® Better
@® B Cooperate

e -

S )
B ' 1

-~ > L
~ :
e >
-
- -~ -
a3 b /‘
~— ’:IJ",
/4,
Z
&)
iy \ .
A0
: l._l h
1‘. ’
N i
i
: - .

BETTER COOPERATE!

SE ENTREPRENEURSHIP PROGRAMME

Project Title: Better Cooperate! Education through and to the values of the social economy

as a way to reinforce the society.

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do
not necessarily reflect those of the European Union or the European Education and Culture Executive Agency

(EACEA). Neither the European Union nor EACEA can be held responsible for them.

Project number: 2023-1-PL01-KA220-YOU-000158100

S Co-funded by
LU the European Union



@ Better
@® B Cooperate

Table of content

O T o Yo [ ¥ Tt d o] o O TP UPT PR PR PRI 3
=Y [ o [T a Y- o] o =T A L= PP UPR 4
3. Structure of the training haNdbOOK.........ccoociiiiiiiii e 5
L/ N Yo 1T o= 1V, o Yo (1] L= SR 6
Module 1: SE and the primacy of the values over the gain.........ccoceiveciiiiiciii e, 6
Module 2: SE and the INEQUITIES .....uiiiiiciiiie e e e s e e s sbee e e s s beeeessanes 24
Module 3: SE and the local deVelopmENt ........ooi i 41
Module 4: SE and digital transformation ..........ccooociiiiiiiiii e 59
Module 5: SE and @gEING SOCIELY......eeeiiciiieeicciieee ettt e et e e e et e e e e bae e e e ebteeesebtaeeeeseeeaeennes 70
Module 6: SE and the climate ChaNGE .......ccocuiiii it e et e e e e e rae e e e e 85
DU Y e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e aaaaaaaaaaaaaaaaaaanns 100
LAY oo U d o [l o] o [Tt APPSRt 102

S Co-funded by
LU the European Union



@ Better
@M Cooperate

1. Introduction

Welcome to the "Better Cooperate" handbook, an extensive manual created to give young people
the fundamental information and abilities required to succeed in the social economy. The six
meticulously developed training modules of the "Better Cooperate" project—a revolutionary effort
that aims to equip the future generation to actively contribute to social and economic

development—have been compiled into this guidebook.

The "Better Cooperate" initiative has developed an educational curriculum that accomplishes several
goals because it recognizes the vital role that education will play in determining the direction of the
social economy in the future. First of all, it offers interesting and instructional information for those
who are willing to learn more about social economic solutions in formal or informal learning
environments. The program fosters cross-sector collaboration and innovation by demystifying the
ideas of social entrepreneurship and the social economy, therefore increasing awareness and

improving understanding among professionals from other professions.

Additionally, the project aims to improve the skills of social economy actors so that they can interact
with youth in educational and job programs in an effective manner. The program's goal is to
empower underprivileged youth groups by providing them with the necessary skills to fully engage in

social and economic development through increased accessibility to training and education.

The "Better Cooperate" initiative aims to establish routes for young people to succeed in the social
economy sector by promoting a collaborative and cooperative spirit. This will help to build inclusive
and sustainable communities. Our dedication to these objectives is demonstrated by this guidebook,
which serves as an invaluable tool for professionals, educators, and youth. We cordially encourage

you to investigate these modules and work with us to create a better, more collaborative future.

This handbook serves as a crucial resource for anyone involved or interested in the social economy

sector. It has been designed with the following purposes in mind:
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The purpose of this educational resource is to offer well-organized, thorough instruction on
the principles and real-world applications of social entrepreneurship. This may be used in
non-formal contexts like community workshops and training sessions, as well as official ones
like universities and schools.

Knowledge and comprehension: To increase a broad spectrum of professionals' knowledge
and comprehension of social entrepreneurship and the social economy. Our goal in
expanding this knowledge is to promote a collaborative and innovative culture that cuts
across traditional industry barriers.

Enhancing Competencies: Improving the abilities and proficiencies of present and
prospective social economy participants. In order to increase inclusive possibilities for
excluded groups, this involves offering young people useful tools and techniques for
participating in educational and job activities.

Empowerment and Inclusion: To increase the accessibility of training and educational
opportunities in order to empower youth, particularly those from underprivileged
backgrounds. The goal of the guidebook is to provide people with the information and

abilities required to actively engage in and support the social economy.

2. Learning objectives

This handbook is intended to give educators, trainers, and other stakeholders a thorough framework

for empowering and educating youth in the social economy. This resource attempts to promote a

better knowledge of social entrepreneurship and provide participants with the tools required to

generate good social and economic change by combining the ideas and approaches from the six

training courses.

With this training handbook, teachers/ trainers/ stakeholders:

*

* ¥ %

Offer All-Inclusive Education: Employing both formal and informal teaching methods, present
well-organized and captivating lessons on social economy subjects.
Raise knowledge: Encourage multidisciplinary collaboration by raising knowledge and

understanding of social entrepreneurship ideas across various professional sectors.
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Enhance Competencies: Build the capacities of social economy participants so they can
mentor and include youth in worthwhile work and education programs.

Encourage Inclusivity: Establish inclusive learning settings that meet the needs of young
people from marginalized communities and guarantee that they have equitable access to
resources and training.

Promote Collaboration: To encourage inclusive and sustainable community development,
promote collaboration and partnership across different stakeholders.

Encourage Practical Application: Provide participants with useful tools and techniques to
implement social economics ideas in authentic contexts, encouraging creativity and positive

social effect.

At the end of the training course, the participants will be able to:

Recognize Key Concepts: Describe and provide definitions for key terminology and concepts
in the social economy, such as social justice, sustainable development, and community
involvement.

Identify Social Issues Determine and examine economic inequalities, environmental and
social injustices, and the best ways to deal with these issues.

Encourage Sustainability: Encourage a culture of accountability and social responsibility by
promoting and putting into practice sustainable practices within their communities and
organizations.

Take Part in Local Development: Take part in and lend support to local development projects
that foster cooperation and community progress that is sustainable.

Leverage Digital Tools: To improve participation, communication, and innovation in the social
economy sector, make use of digital technology and participatory methodologies.

Address Inequities: Create plans to identify and lessen structural disparities while promoting
equality and inclusion in communal and corporate contexts.

Recognize the effects of changing demographics, such as an aging population, and advocate
for inclusive policies that benefit all age groups in order to adapt to these changes.

Put Values Above Profit: Develop an ethical perspective that places a strong emphasis on

social effect and moral behavior in both personal and professional settings.

3. Structure of the training handbook

* ¥ %
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The training handbook consists of 6 training modules:

e Module 1: SE and the primacy of the values over the gain
e Module 2: SE and the inequities

e Module 3: SE and the local development

e Module 4: SE and digital transformation

e Module 5: SE and the ageing society

e Module 6: SE and the climate change
In each module, the following items are described:

e Suggested methods and means

e Content such as introduction, theoretical part, case study, self-reflection, activities, 1
quiz and additional resources)

e Conclusions

e References

4.Training Modules

Module 1: SE and the primacy of the values over the gain

1. Introduction

This module is designed to provide participants with knowledge about the values and principles of
the social economy and prepare them for a wide range of educational, employment and
entrepreneurship opportunities as well as community-based activities and initiatives. Specifically,
through this module, participants will learn what differs social economy subjects from other

entrepreneurs, SMEs and companies in the term of their objectives, management, principles, values,

:***** Co-funded by
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concept, impact, mission, etc. Participants will have opportunity to learn how to recognized and
defined the social issues, how to recognize appropriate stakeholders in local community and how to
find solution for defined social issue in the form of entrepreneurship, other business models, project

or NGO initiative respecting the values and principles of Social economy.
1.1 Specific learning objectives
Predicted learning objectives of this training modules are:

¢ Definition of the key terms related to social economy and the primacy of values over gain in

organizational contexts.

¢ Promotion of the social economy mind set and value-driven approach in the workplace and in the
society/community, including setting measurable goals centred around social impact and ethical

practices.

¢ Recognize the pivotal role of leadership in championing the primacy of values and social impact and

understand how to cultivate a culture that prioritizes these principles from the top down.

¢ Definition of the differences between traditional and social economy in the sense of values,

principles and objectives.

¢ Build awareness of the impact of embracing social economy values on fostering a diverse and
inclusive workforce, as well as shaping company culture to be more socially responsible and

sustainable.

e Empower target group to understand key aspects of social impact and recognize social issues in the

society and local community.

e Definition of skills and features that are learned/gained through the engagement in social

economy.
1.2 Duration: 4 hours
1.3 Suggested methods and means:

e Customized instruction based on the quantity of participants
e Open discussion

e Activities: Case studies, role-play, group works, interactive scenarios

AN Co-funded by
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e Digital materials/means: presentation, agenda, reading material

e Analogue materials/means: space, paper, pencils, whiteboard, markers.

2. Content

2.1 Introduction

This module will elaborate the philosophy of social entrepreneurship, which prioritizes social and
environmental values over profit maximization and clarify that social economy considers business
models that are both economically and socially sustainable, therefore adequate alternative to

traditional business, focused on competition, profit accumulation and individual success.

The objective of this education program is to equip and prepare the youth to understand the social
economy values, environment, impact and further empower them to make informed decisions on
furthering their social impact skills and knowledge, developing their interest and ability to apply their
learning achievements creatively. The aim of the module is to motivate participants to consider social
entrepreneurship as an alternative and viable option for self-employment and wealth creation. It
aims to create healthy minds and contribute to social cohesion, enhancement of participants and

promote socio-economic development and growth.

Training method within this module will, beside theoretical lectures, include individual and group
learning activities. Participants group work will include brain storming, opinion exchange,
presentations and discussions on examples of how social and business goals can be successfully
combined, with the view to stimulating participant’s ability to link concepts, data, research results

and media reports/information to their own work and life experiences.

This education program spearheads with fresh energy towards the future of the societal

understanding of economy, a human-centred-economy.
2.2 Theoretical Part
Values and principles of the Social economy

All Social economy (SE) initiatives are united around the values of: primacy of people and the social

objective over capital, democratic governance, solidarity and the reinvestment of most profits to
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carry out sustainable development objectives. The SE encompasses enterprises, organizations and
other entities that are engaged in economic, social and environmental activities to serve the
collective and/or general interest, which are based on the principles of voluntary cooperation and
mutual aid, democratic and/or participatory governance, autonomy and independence and the
primacy of people and social purpose over capital in the distribution and use of surpluses and/or

profits as well as assets.

Social enterprises are often managed horizontally, allowing democratic participation of employees in
decision-making processes and they are well rooted in the local community and understand the real

social needs.
Social economy represents and applies the following values:

= the primacy of the individual and of social objectives over capital;

= the defence and implementation of principles of solidarity and responsibility,

= conjunction of member’s user’s interests and the general interest;

= democratic control by members;

= voluntary and open membership;

= management autonomy and independence with regard to the authorities;

= surpluses are primarily intended for sustainable development projects, for member services

interests and for the general interest.
Social economy contributes significantly to several important social principles:

Common good - by prioritising social objectives, Social economy contributes to tackling social,
economic and environmental needs in society in an innovative way. It can meet those needs that

have been overlooked or inadequately addressed by the private or public sectors.

Solidarity and inclusion - Social economy invests in people, in their capacities and creativity, and
empowers them, with particular attention for the most marginalised. It also promotes cooperation,

awareness and engagement among the community.

Sustainability - Social economy contributes positively to the three pillars of sustainable development
(social, economic and environmental). It also promotes long-lasting aid and more sustainable

inclusion.
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Dignity - Social economy promotes decent job conditions and salaries as well as providing tailored
solutions for its employees. It invests in the skills and abilities of a person, while also considering his
or her personal situation. This approach empowers people on their way toward independency, self-

sustainability and greater self-esteem.

Address the causes of different social issues, not just the symptoms - Social economy seeks to
understand, affect and advocate for structural change or for addressing the systemic barriers that
prevent change. This requires a broader understanding of the policies and processes that affect
marginalised people and of the enabling environment in order for Social economy to develop and be

fostered.

Subsidiarity and plurality - Social economy promotes dialogue among different stakeholders. It
enhances relationships between residents, the local community and the wider society while also

promoting collective responsibility.

Why is Social economy important and needed?

“The well-being of the human person as an individual and as a member of the community is the

ultimate goal of the economy “.
Pope John Paul Il

Modern business, corporative world and neoliberal capitalism has its way of functioning - priority
tends to be given to speculation and the pursuit of financial gain, which fail to take the context into
account, let alone the effects on human dignity and natural environment. It has, consequently,
become clear that interventions to counteract poverty and resolve different social and
environmental issues cannot be realised in a model of traditional business. Instead, we need a new
approach, a new paradigm and a new way to rethink the economy, social protection, social inclusion

and social cohesion.

In this modern age Social economy is reinventing itself, adapting to the new reality with a new, fresh
and powerful style. Social economy challenges us to think in different ways about our economy — the
processes and institutions through which we meet our needs. Social economy organisations and

social enterprises put people before profits. They invest in people, in their capacities and creativity,
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and empower them by creating quality jobs and by providing education. The impact of their work

demonstrates that a more inclusive, social and human-centred economy is possible.

The future will require new business models that take into account the well-being of the
environment, community, employees, high ethical standards and growing consumer awareness and

the Social economy is providing appropriate solutions for these requests.

Social economy enterprises put people before profits. They innovatively tackle social, economic and
environmental needs in society that have been inadequately addressed by the private or public
sectors. At the same time, Social economy enterprises are meant to generate profit. They operate
according to the logic of the market, providing goods and services and aim at customers’
satisfaction. The main difference is that Social economy enterprises invest their profit into social

objectives, rather than generating individual wealth, by:
e Creating spaces for participating and sharing ideas within a Social economy enterprise.
* Promoting cooperation, awareness and engagement among the community.

¢ Enhancing relationships between residents, the local community, and the wider society while also

promoting collective responsibility.
¢ Contributing to protecting the environment.

Although the primary goal of social entrepreneurship is to generate a positive social impact, it can
also offer economic opportunities. As a rule, young people are most interested in the issue of the
possibility of professional work in social enterprises - so far, they had imagined that this was work
based solely on volunteerism. It was difficult for them to imagine that it was possible to earn a living
in the social enterprise sector, to connect their future career path with them. Many young people are
interested in exploring careers that allow them to make a living while doing something meaningful

and rewarding.

Social economy is an innovative and more effective way to respond to social needs in comparison
with traditional approaches. It activates multilevel synergies that seek solutions on issues of
collective interest alongside specific actions addressed to vulnerable individuals, families and groups.
This facilitates an approach beyond the care perspective, activates reciprocity practices, and at the

same time produces both social and economic value as:
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¢ Individuals are empowered as they learn about starting their own business. Others benefit from

gaining access to more quality jobs and obtain a sense of belonging.

e Communities become more inclusive and cohesive, since Social economy enterprises can facilitate
the development of inclusive local policies and contribute to the common good of the local

community.

¢ The whole society benefits from innovative ideas and solutions that answer society’s needs and

contribute to changing mind-sets.

On top of this, Social economy enterprises also contribute to reshaping the global economic system
through one of their key features: instead of “shareholders”, they are accountable to a series of
“stakeholders” and even though they may provide goods and services to well-defined markets, they
are not themselves “on the market”. Knowing that a huge share of the current profits in modern age
no longer result from the selling of goods and services, but from mergers and acquisitions and other
more or less complex stock exchange operations, this makes this form of enterprise immune to such

toxic practices.

Practical difference between traditional and social economy

The difference between traditional and social economy lies primarily in their values, principles and

objectives. Here is a breakdown of how they differ in these aspects:

Values and principles

Traditional Economy Social Economy

Profit maximization - the primary goal is to | Social impact - focuses on creating positive
maximize profits for shareholders. social and environmental impact alongside

financial sustainability.

Competition - businesses often compete | Cooperation and collaboration - emphasizes
aggressively with each other for market share | collaboration and cooperation among
and profit. stakeholders, including businesses, non-profits,

governments and communities.

Short-term focus - decision-making is often | Long-term thinking - Takes a long-term view,
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geared towards short-term gains, such as

quarterly profits.

considering the consequences of actions on

society, the environment and future

generations.

Shareholder primacy - the interests of

shareholders are prioritized over other

stakeholders.

Stakeholder value - considers the needs and

interests of all stakeholders, including
employees, customers, communities and the

environment.

Efficiency and productivity - emphasis is placed
on maximizing efficiency and productivity to

increase profits.

Ethical practices - values ethical considerations
such as fair labour practices, environmental

sustainability and transparency.

Objectives

Traditional Economy Social Economy
Maximizing shareholder wealth and | Creating positive social impact, such as job
profitability. creation, community development and social

inclusion.

Growing market share and competitive

advantage.

Promoting environmental sustainability and

responsible resource management.

Increasing efficiency and productivity to drive

profits.

Fostering cooperation and collaboration to

address societal challenges.

Meeting short-term financial goals and targets.

Aligning business practices with ethical values

and principles.

As a conclusion: The traditional economy places a strong emphasis on financial success and
shareholder value, often at the expense of social and environmental considerations. In contrast, the
social economy prioritizes social impact, ethical practices, stakeholder engagement and long-term

sustainability, aiming to create value beyond just financial returns.
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Comprehensive personal development through education in the field of Social economy
Key aspects that underline the importance of education and training in this field:

1) Social awareness and responsibility. Education in the field of social economy raises students'
awareness of their sense of community and impact on society. It teaches students that individual

success is related to the common good and that everyone has a responsibility to their community.

2) Development of practical and professional skills. Participating in projects related to the social
economy can help students develop practical and professional skills that are valuable in the job
market. Completing specific tasks and projects can make students feel valued and needed, which can

increase their motivation and future job satisfaction.

3) Promoting empathy and tolerance. Social economy promotes empathy, tolerance, diversity and

reduces stigmatization, which is crucial for building more inclusive and open societies.

4) Shaping ethical and social attitudes. Learning about ethical and social attitudes can help young
people understand their responsibility for their own actions and its impact on society. Emphasizing
the importance of ethical attitudes towards people at risk of social exclusion prepares students to

provide high-level social services.

5) Building a sense of purpose and self-fulfiiment. Participating in social entrepreneurship projects
allows young people to become practically involved in activities for the benefit of others and engage
in socially beneficial activities that bring positive change. This contributes to personal development

and provides a sense of satisfaction.

6) Self-awareness and self-confidence. Students better understand their own preferences, interests,
and capabilities. Practical experience in social entrepreneurship can teach them to base their
professional and life decisions on their own beliefs and values rather than external expectations or

trends.

7) Raising awareness of career opportunities. By showcasing the various activities within the social
economy, education can open up a wide range of professional opportunities for young people. It
helps individuals realize that, in addition to being an employee or a traditional entrepreneur, they

can pursue activities that align with their passions and values.
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8) Opportunity to apply knowledge in practical ways and develop practical skills such as planning,

work organization and resource management.

2.3 Case Study
CENTER FOR SOCIALLY RESPONSIBLE ENTREPRENEURSHIP - CDOP

CDOP is a safe house for "crazy" ideas that change the world for the better!

CDOP was founded in August 2010. as an association of citizens based in the village of Vrmdza,
Sokobanja. The organization is led by Dragana Tomi¢ Pilipovi¢ with a group of experts and volunteers
who have many years of proven experience and expertise in entrepreneurship, management,
sustainable development, permaculture, ecology, etc. CDOP was created as an aspiration and desire
to help individuals and organizations to develop their personal dreams and potentials through
socially responsible entrepreneurship, doing what they love to do, and thus improving the quality of
life in their environment. In their vision the Center for Socially Responsible Entrepreneurship - CDOP
is an incubator for creating socially responsible ideas that improve the quality of life. Their mission is
to recognize socially responsible ideas and individuals, actively supports them through its educational

and development programs, thereby creating a socially responsible environment.
Their objectives are:

To encourage education and awareness of socially responsible entrepreneurship, through workshops

and trainings with practical knowledge and skills in this area;

Make it possible to see new chances and opportunities for individuals' income by encouraging

innovative, socially and environmentally responsible solutions for society's needs;

Improving the development of the local community and socio-cultural environment by promoting
active participation in society, connection and inclusion, providing space and environment through

the Rural HUB for the exchange of research, knowledge, skills and ideas in the local area;
Promotion of sustainable development while protecting the environment.
Their values are:

CHANGE, development happens through constant change and acceptance of challenges. They believe

that everyone can change and develop for the better and thus have a better way of life and business.
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CREATION, small miracles create big miracles, "small" ideas bring big changes - step by step. They

support socially responsible ideas that bring added value to the environment.

UNIQUENESS, they respect differences expressed through the uniqueness of each individual because
that brings the quality and development. They encourage it because only in this way will each of us
be able to recognize our personal value and the potential that we carry within ourselves, so that we

can develop, refine and share it with our environment.

COMMUNITY, mutual cooperation and support, sharing ideas and knowledge with the environment,

we can all make strides towards miracles.

In the CDOP believe that urban and rural knowledge and heritage can be combined into sustainable
functioning, regardless of whether we are in the city or the countryside. That's why they constantly
work to combine urban skills and knowledge with local rural heritage in order to find concrete
solutions for nature conservation, which in our practice first start from the individual, through the
wider community to the local self-government. CDOP make a special effort to encourage rural
development through their work, primarily the Rural HUB, thereby strengthening and revitalizing
Serbian villages. RURAL HUB is a co-working space and educational complex located on a property in
the village of Vrmdza, which uses local resources, cares about the preservation of tradition and
nature, and contributes to solving social issues, primarily increasing the standard of living and
stopping migration from the countryside, especially young people. Its resources have been used by
experts and entrepreneurs both from the country and from abroad. CDOP directs the income
generated to the work of Rural HUB and projects to strengthen Serbian villages and raise awareness

of the importance of social entrepreneurship for the benefit of society.

2.4 Self-Reflection
1. Are the Social economy enterprises meant to generate profit ?

a. Yes.

b. No.

2. Name one of the basic features of Social economy entities.

a. High profitability.
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b. Technological innovation.
c. Democratic governance.

d. None of the above.

3. To which form of economy could social values like humanism, democracy, solidarity, equality,

empathy and justice be attributed?

a. Traditional, profit-oriented economy.
b. State economy.

c. Social economy.

d. None of them.

2.5 Activities
1. Self-directed activity

Researching social problems and getting to know the local community

Objective: The objective of this self-directed activity is to strengthen understanding of social issues
and your local community, raise social awareness and develop empathy as potential for social

initiatives, innovation and entrepreneurship.
Materials needed: notebook, pen or pencil, access to online resources (articles, videos)

1. Implement desk and field research about different social problems and marginalized groups
in your community. Map them and write down your observations.

2. Research about current situation in the field connected to defined problems, collect
information about current legislative and local authorities responsible for these issues.

3. Contact with the direct target groups as the persons in need and local stakeholders as
possible associates in finding the solution.

4. Analyse defined problem from all perspectives (target group, stakeholders, local authorities)
and try to find solution in form of the social initiative or project. You can practice your social

economy skills using the Design Thinking methodology.
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Aim of the activity / exercise is to dive into the world of social economy starting from the beginning,
defining problem, getting familiar with complexity of the issue, taking different perspectives and

points of view of different actors into consideration and proposing a solution.
2. Collaborative activity

Building a Socially Responsible Business

Objective: Aim of this activity is to include participants into development of a business idea / project
/ initiative that integrates social economy values and principles, focusing on creating positive social

impact alongside financial sustainability.
Materials needed: Whiteboard or flip chart, markers, paper and pens for each group member.

1. Introduction: Explain briefly the concept of social economy and the importance of values
such as social impact, sustainability, ethical practices and stakeholder engagement in
business. Provide practical examples of businesses or initiatives that embody social economy
values (show to participant video materials of successful practice examples). Present the
results of previous exercise and diagnosed social problems in local community.

2. Group formation: Divide students into small groups of 3-5 members per group.

3. Brainstorming: Encourage each group to brainstorm ideas for a business or project that
aligns with social economy values. Prompt them to consider the following aspects: a) Social
or environmental issue they want to address, b) Target audience or beneficiaries, c) Business
model (e.g., non-profit, social enterprise, NGO, cooperative) and d) Potential sources of
funding or revenue.

4. Concept development: Have each group choose one idea from their brainstorming session to
develop further. Ask them to create a concept overview that includes: a) Mission and vision
statement, b) Description of the social or environmental problem they're addressing, c)
Proposed solutions or interventions, d) Expected social impact, e) Sustainability plan
(financial, environmental, social) and f) Stakeholder analysis (identify key stakeholders and
their roles).

5. Presentation preparation: Allocate time for each group to prepare a brief presentation based

on their concept overview.
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6. Group presentations: Invite each group to present their business idea or project to the class.
Encourage other students to ask questions and provide feedback.

7. Reflection and discussion: Facilitate a discussion on the presented ideas, focusing on how
each concept embodies social economy values. Discuss the challenges and opportunities of
implementing social economy principles in real-world business scenarios.

8. Conclusion: Summarize the key takeaways from the exercise, emphasizing the importance of

values-driven entrepreneurship in creating positive social change.

Follow-Up:

Encourage students to further develop their business ideas outside of the exercise if they're
passionate about a particular concept. Provide resources or guidance on how they can turn their
ideas into actionable plans, such as connecting them with mentors, entrepreneurial support

programs or relevant community initiatives.

2.6 (Quiz)
1. What is the primary focus of a social economy mind set?

a) Maximizing shareholder wealth
b) Creating positive social impact
c) Competing aggressively for market share

d) Short-term financial gains.

2. Which of the following is a key principle of the social economy?
a) Prioritizing profit above all else

b) Emphasizing cooperation and collaboration

c) Ignoring ethical considerations

d) Minimizing social impact.
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3. In a value-driven approach, businesses prioritize the interests of:

a) Shareholders only

b) Employees only

c) All stakeholders, including employees, communities and the environment

d) Government regulators only.

4. What does the term "primacy of values over gain" mean in the context of social economy?
a) Placing financial gain above ethical values

b) Prioritizing ethical values and social impact over purely financial gain

c) Ignoring values and focusing solely on profit

d) Minimizing social impact to maximize profits

5. Which of the following is NOT a characteristic of the social economy mind set?
a) Long-term thinking

b) Ethical practices

c) Competition at all costs

d) Collaboration and cooperation

6. How does a social economy approach differ from a traditional economy mind set?

a) Social economy prioritizes social impact, while traditional economy prioritizes profit.

b) Traditional economy emphasizes ethical practices, while social economy focuses on financial gain.
c) Both approaches prioritize profit maximization equally.

d) Social economy places no emphasis on environmental sustainability.
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7. What are some examples of values-driven actions in the workplace that align with social economy

principles?

a) Fair labour practices and transparency

b) Aggressive competition and cost-cutting measures
c) Ignoring stakeholder interests for short-term gains

d) Non-compliance with ethical guidelines

Why is stakeholder engagement important in a social economy approach?
a) It increases competition among stakeholders.

b) It helps maximize profits for shareholders.

c) It ensures that the needs and interests of all stakeholders are considered.

d) It minimizes social impact for financial gain.

Answers:

1. b) Creating positive social impact

2. b) Emphasizing cooperation and collaboration

3. ¢) All stakeholders, including employees, communities, and the environment

4. b) Prioritizing ethical values and social impact over purely financial gain

5. ¢) Competition at all costs

6. a) Social economy prioritizes social impact, while traditional economy prioritizes profit.
7. a) Fair labour practices and transparency

8. ¢) It ensures that the needs and interests of all stakeholders are considered.
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2.7 Additional Resources
Additional Resources that can be used from the participants as supporting material:

https://www.socialeconomy.eu.org/

https://www.socialeconomy.eu.org/podcast/

https://social-economy-gateway.ec.europa.eu/new-learning-modules-social-and-solidarity-economy-

ilo-untfsse-2024-04-16_en

3. Conclusion/ summary of the key points of module

Module is explaining distinction between traditional and social economy in the terms of their
objectives, management, principles, values, concept, impact, mission, etc. Also, it emphasis
cooperation with local communities, stakeholders and target groups. The objective of this module,
focused on the values and principles of the social economy, is to equip participants with a
comprehensive understanding of how these concepts can be applied in business and organizational

contexts.
Learning objectives:

e Understand the concept of Social economy through defining social economy and its
importance in contemporary business practices and differentiate between social economy
and traditional economic models.

e Identify core values and principles that underpin the social economy, including social impact,
sustainability, ethical practices and stakeholder engagement.

e Explore the social impact and ethical business practices through examination of the ways in
which businesses can create positive social and environmental impacts and understanding of
the significance of ethical decision-making and corporate social responsibility.

e Analyse of stakeholder engagement and collaboration through learning how to identify and
engage key stakeholders, including employees, customers, communities and investors and
explore strategies for fostering cooperation and collaboration among different stakeholder

groups.
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Develop long-term strategic thinking through emphasizing of the importance of long-term
planning and thinking in achieving sustainable business success and exploring tools and
frameworks for strategic planning that align with social economy values.

Create value-driven business models through development of skills to design business
models that prioritize social and environmental values alongside financial performance and
explore examples of successful value-driven businesses and social enterprises.

Overcome challenges and barriers through identification of common challenges and barriers
to implementing social economy principles in business and development of strategies to

address and overcome these challenges effectively.

Content overview:

Explanation of the social economy values, principles and objectives as a theoretical
introduction into the topic.

Observations on why social economy, its concept and role, significant and needed in modern
age economy and society.

Analysis of the practical differences between traditional and social economy in the terms of
values, principles and objectives.

Explanation of the social economy business model, market approach, income generation and
profit redistribution.

Explanation of what values, skills and features can be teach/practice/learn within social
economy and why is this concept important for comprehensive personal development.
Presentation of the Center for socially responsible entrepreneurship, in form of the Case
study, as a successful practice example of social enterprise serving for education, idea hub,
project and initiative creation and supporting infrastructure for the development of social

entrepreneurship.

4. References

European Network of Cities and Regions for the Social Economy - https://www.revesnetwork.eu/

Social Economy Europe - https://www.socialeconomy.eu.org/
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Social entrepreneurship key activity: How to use and create key activities for social entrepreneurship

- https://fastercapital.com/content/Social-entrepreneurship-key-activity--How-to-use-and-create-

key-activities-for-social-entrepreneurship.html#fUnderstanding-Key-Activities-in-Social-

Entrepreneurship

Module 2: SE and the inequities

1. Introduction

Inequality is one of the greatest challenges facing the world today. This module is designed to
provide participants with knowledge about the origins of the inequalities, their impact on the
individuals, society and the global dimension of the inequalities. Within this module we would like to
encourage young people to the reflection over how did inequality become such a prevalent issue in
society, where a select few have a majority of the resources while the majority of people have very
little? And invite them to discussion — is there anything that could be done with that situation? Is

there anything that each of us could do?

1.1 Specific learning objectives
Specifically, through this module, participants will:

o Define key terms related to inequities, including systemic discrimination, economic
disparities, and social exclusion.

e Understand the impact of inequities for individuals and local community. Understanding the
global dimension of inequalities.

e |dentify examples of challenges related to inequities within close neighbourhood, local
communities and other structures that can be addressed through strategies for fostering
collaboration, constructive dialogue and maintaining professionalism during challenging
discussions.

e Understand the emotional toll of inequities on individuals and groups, including experiences
of marginalization, disillusionment, and anxiety.

e Learn about the role of social enterprises, cooperatives and trade unions in counteracting the

inequalities;
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e Recognize and navigate emotions and attitudes in the context of inequities and implement

measures that foster inclusivity and equality.
Skills that may be developed during this session:

e communicational skills
e teamwork

e negotiating

e decision-making

e emotional intelligence
e problem solving

e empathy

1.2 Duration: 4 hours

It will take you approximately 4 hours to analyse all the material and complete all the exercises.
However - sometimes you may skip some movie or activity. On the other side — at the end of the
module you will find Additional Resources and in there: exciting games, links to the interesting

articles or podcasts. If you have some extra time, please feel free to explore.

1.3 Suggested methods and means:

In this module you will come across to a plenty methods of learning. Some of them are available for
single learning, the others can be done only with collaboration with others. We highly recommend

you to invite your friends, co-workers or students to collaborative learning . It is better to cooperate!
Please find the example learning methods below:

e Lecture

e Open discussion

e Collaborative activities: case studies, role-play, teamwork tasks, interactive scenarios
e Digital materials/means: presentation, agenda, reading material, YouTube videos

e Analogue materials/means: space, paper, pencils, whiteboard, markers

e Games
25
R Co-funded by

- the European Union



® Better
@® B Cooperate

2. Content

2.1 Introduction

We have decided to share this module into three submodules. In the first one you will get familiarize
with the term of inequalities. You will also learn about different types of inequalities that can be seen
in a modern society. In the second part you will find the opportunity to discuss about the different
dimensions of inequalities and reflect over their impact on individuals, local community and the
global society. Finally, you will learn about different ways of counteracting the inequalities and

among them — cooperatives and trade unions.

2.2 Theoretical Part
2.2.1. Inequalities: reasons

You only need to look around to see that we don't all live in our dream homes and we don't all work
just for pleasure (what's more, there are probably people around us who don't have homes or jobs at
all). Not everyone is able to go on holiday, study at their dream university or even get the help of a

specialist when they need it. We call this phenomenon social inequality.

e Economic inequality: Differences in income, wealth, and access to resources such as

education, healthcare, and housing.

e Educational inequality: Disparities in access to quality education, educational resources, and

opportunities.

e Healthcare inequality: Differences in access to healthcare services based on factors such as

income, race, ethnicity, gender, and geography.

e Racial and ethnic inequality: Discrimination and disparities in opportunities, treatment, and
outcomes based on race or ethnicity. Ethnic and racial minorities face greater inequality:

lower incomes, limited educational opportunities, and reduced healthcare access.

e Gender inequality: Differences in opportunities and treatment based on gender, including

disparities in pay, representation, and access to resources. Gender pay gap and glass ceiling
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effect contribute to social inequality; females, non-heterosexual and non-cisgender earn less
and have fewer opportunities for advancement. They experience discrimination and

harassment because of their gender and/or gender expression.

e Social mobility: Differences in the ability of individuals or groups to move up or down the

social ladder, based on factors such as income, education, and social background.

e Housing inequality: Disparities in access to affordable, safe, and adequate housing, as well as

discriminatory practices in housing markets.

Watch a short video that explains what are social inequalities:

MALALA YOUSAFZAI
PAKISTAN

N/
/

> Pl <) o000/136

Here’s the link: https://www.youtube.com/watch?v=6DIQg2xLw 0

One’s can experience inequalities out of many factors — you can see some them at the graphic below.
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SEDA's Ten Dimensions of Well-Being
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=>» Where do social inequalities come from?

There are many indications that inequality has accompanied us since the beginning of civilisation.
Ever since agriculture and livestock farming developed, people have produced more goods and

started to divide them in different ways.

Over the centuries social inequalities arise from a complex interplay of historical, economic, political,
and social factors. Here are some of the key factors contributing to the existence of social

inequalities:

e Historical factors: Many social inequalities have their roots in historical injustices such as
colonization, slavery, and discrimination. Historical events and policies have led to the
marginalization and oppression of certain groups, creating long-lasting disparities in wealth,

power, and opportunity.

e Economic factors: Economic systems such as capitalism can exacerbate social inequalities by
concentrating wealth and power in the hands of a few. Economic inequality often results
from unequal access to resources, opportunities, and employment, as well as disparities in

wages and benefits.

e Political factors: Political decisions, policies, and institutions can either perpetuate or

mitigate social inequalities. For example, discriminatory laws and policies, as well as unequal
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access to political power and representation, can contribute to the marginalization of certain

groups.

Social factors: Social norms, attitudes, and stereotypes can reinforce and perpetuate social
inequalities. Discrimination, prejudice, and bias based on factors such as race, ethnicity,
gender, sexual orientation, and socioeconomic status can limit opportunities and access to

resources for certain groups.

Globalization: Global economic processes and systems can exacerbate social inequalities by
favouring certain countries, regions, industries, and individuals over others. Globalization can
lead to the exploitation of workers, environmental degradation, and the concentration of

wealth and power in the hands of multinational corporations and wealthy individuals.

Educational factors: Disparities in access to quality education, educational resources, and
opportunities for advancement can perpetuate social inequalities by limiting individuals'

ability to acquire the skills and knowledge necessary to succeed in the workforce.

Healthcare factors: Differences in access to healthcare services, quality of care, and health
outcomes can contribute to social inequalities by perpetuating disparities in health and well-

being based on factors such as income, race, ethnicity, gender, and geography.

Learn more:

*

Take a short online quiz on global resources:

Look at an interactive online map where you can check how many people live in extreme

poverty (defined as living below the International Poverty Line of $2.15 per day). Bear in
mind, that this data is adjusted for inflation and for differences in the cost of living between

countries. You can also check how the situation has been changing for the last decades.
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e Take an online quiz on Gender Equality

e Did you know that educational inequalities can lower life expectancy? Watch a video about

that: https://www.youtube.com/watch?v=YKhMhvK3Pnl

=>» What is social class structure and social mobility?

Self-reflection: Are you familiar with a proverb “From rags to riches”? It refers to the idea of
“American Dream” - Americans traditionally thought the American Dream was based on success,
fame and wealth through hard work and determination. Do you agree with that statement? Why?

Why not?

This chapter is not intendent to discourage you to work (nothing like that!) but to give you a broader

view about something called social mobility.

In western societies we can observe class distinctions based on wealth, jobs and incomes:
e Lower Class: people engaged in manual or low-paying labour.
e Middle Class: professionals and individuals with better-paying jobs.

e Upper Class: wealthy businesspeople, industry heads, and individuals with significant

family wealth.
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Social mobility means moving up or down the social hierarchy, i.e. moving into a higher social class
or moving into a lower social class. It is usually difficult, and sometimes even impossible due to many
factors that you have learnt at the beginning of this course. Over the years there are more and more
obstacles that one’s needs to face to fulfil their dreams and to move to higher class. It is increasingly

difficult to overcome those obstacles alone.
Activity No. 1.

Are you a reader? Or maybe you are a movie fan? You may be interested in Hillbilly Elegy — a book
and a movie based on the book. The author describes his upbringing and family background while
growing up in the city of Middletown, Ohio. He writes about a family history of poverty and low-
paying, physical jobs that have since disappeared or worsened in their guarantees, and compares this
life with his perspective after leaving it. He succeeded but he is also aware how lucky he was, and

how few of his colleagues had a chance to use the same opportunity.

=» What is social privilege?

Social privilege refers to the unearned advantages, benefits, and power that individuals receive solely
based on their membership in a particular social group. These advantages can include things like
access to better opportunities, treatment, and resources, simply because of one's race, gender,
sexual orientation, socioeconomic status, ability, or other characteristics. Privilege is often invisible

to those who have it, as it is the absence of barriers or discrimination that others may face.

For example, in many societies, being born into a wealthy family provides individuals with social
privilege, including access to better education, healthcare, and opportunities. Similarly, being born
into a racial or ethnic group that is dominant in a society can provide privileges inaccessible to

minority groups.

Understanding social privilege is important because it helps people recognize the ways in which
society advantages certain groups over others, and it encourages individuals to work towards a more

equitable and just society.

Self — reflection: Would you count yourself among the socially privileged? Why? Why not? You can

discuss it with your friends if you want.
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2.2.2 Social inequalities: impact

You are already aware that we don’t have the same access to the desired resources and don’t have
the same opportunities. One may ask — what’s wrong with that? And say that the shortages can
motivate the people to work harder and try harder to succeed. The point is that it’s not necessary

work.

Activity Nol.

Play game SPENT and find how difficult it is to succeed only with hard-working.

Here’s the link: https://playspent.org/ Discuss with your family/colleagues: did you win? was it easy

to win? why? why not?

You see, economists agree that inequality has more downsides than upsides. Below you will find the

examples of the negative effects of inequality.

Impact for the individual: shorter life's expectancy, limited access to the basics services such as:
healthcare, education, water, sanitation, lack of access to the justice, curtail human's right through
discrimination and abuse; poverty

Impact for society: economic instability, less social mobility, increase property crime and violent,
slow down local development, crime, higher social expenses, higher level of infant mortality, low
level of happiness, societal breakdown in trust, solidarity and social cohesion, it reduces people's
willingness to act for the common good, low social mobility.

And there’s more: inequalities have also the global dimensions. It's easy to observe that wealth is
not evenly distributed around the world. Therefore, some of negative phenomena’s such as
migration crisis, erode social cohesion, lead to political polarisation and lower economic growth can
also be linked to the social inequalities.

The tool that is used to measure inequalities is the Gini Index. Look the graphic below to understand

how it works.
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Gini Index

[jin-¢ ‘in-,deks]

A measure of income
distribution across a
population, expressed
as a number between

O (perfect equality)

and 1 (perfect inequality).

2 Investopedia

Self — reflection: In 2024, Denmark had the lowest level of inequality at 0,24 ( very similar to the
other Scandinavian countries) and Namibia the highest at 0,74. (The Gini index for the whole world
based on a comparison of the incomes of all its inhabitants is 0,70). What — in your opinion — those

numbers say about the modern world?
Activity no.2.

Play a game: Some say sometimes about the migrants: “Why can’t they just start to work at their
own place?” Try to find out and run a farm in a 3™ world. A game is available here:

https://3rdworldfarmer.org/

Reducing the inequalities is one of the 17 Sustainable Develop Goals announced by United Nations
in 2015. They are a call to action to end poverty and inequality, protect the planet, and ensure that

all people enjoy health, justice and prosperity.

2.2.3. Inequalities: Solutions

Do you know the story of Baron Munchhausen? He was a German soldier,
adventurer and adventurer. Baron Munchhausen had his most famous
adventure during the Russo-Turkish War. At that time, during one of the

skirmishes, risking his life, he threw himself into the pursuit of the fleeing
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Turks. At one point he noticed that he was approaching a moor. At the last moment he managed to
turn his horse around to take a bigger run. Unfortunately, he did not manage to replant the
quagmire. He and his horse fell near the other bank and plunged into the mud up to his neck.
However, he did not break down even for a moment. With his last strength, he stretched his arm

upwards. Baron Munchausen pulls himself out of a mire by his own hair. He grasped the braid of his

own hair tightly and pulled himself out of a mire together with his horse, which he squeezed tightly

with his knees.

In a majority, the people who experience inequalities are in baron Munchhausen situation — the
society expect them to pull themselves out of a mire of poverty. It is usually not possible. The

inequalities is a complex problem and solving it requires some help from the outside.

In the past, catastrophes such as: war, revolution or epidemics - were most often responsible for
reducing inequality. This is certainly not the solution we would expect for ourselves or our loved
ones. The state may also have a role to play - the policies it pursues (low or high taxes, paid or unpaid
access to services such as education or health care) may have the effect of reducing or increasing

inequality. And is there anything we can do on our own?

Veil of ignorance

Veil of ignorance is a thought experiment based on an idea that if we were to create a fair society
from scratch, we should do it from behind a "veil of ignorance", meaning we don't know what
position we would occupy in that society. The author of this idea, John Rawls argues that if we didn't
know whether we would be rich or poor, male or female, talented or not, we would design a society

that is fair to everyone. This thought experiment leads to Rawls' two principles of justice:

The principle of equal basic liberties: each person should have an equal right to the most extensive

basic liberties compatible with similar liberties for others.
The difference principle: Social and economic inequalities should be arranged so that they are both:

e to the greatest benefit of the least advantaged people (the difference principle), and

e attached to positions and offices open to all, under conditions of fair equality of opportunity.
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In essence, Rawls argues that social and economic inequalities are acceptable only if they benefit
the least advantaged members of society and are attached to positions open to all under

conditions of fair equality of opportunity.
The following video provides a detailed illustration to this idea:

https://www.youtube.com/watch?v=_ KefNcPFUDo

It is a proved that by focusing on equitable distribution, cooperatives can help reduce income and
wealth disparities within their communities. How is this possible? Well, the major rule of all
cooperatives is that each cooperative member is equal and has the same right to (one) vote.
Moreover, the cooperatives have another important rule — the individual is more important than a

gain. Always.

Sounds impossible? Here’s an example that may confirm that it is not just talk. In the end of XIX
century, when the first cooperatives just started to operate, in all European countries women did not
have the right to vote. At the same time, they could be the fully fledged members of cooperatives

with the right to vote and decide how their cooperative will develop.

The first cooperatives were formed in response to widening social inequalities, limited access to
desirable goods (such as food or housing) and widespread poverty. People realised that if they joined

forces, they had a better chance of breaking out of poverty. Sounds familiar?

Nowadays There are 3 million cooperatives worldwide; together, they provide employment for 280
million people, equating to 10 % of the world's employed population. There are different types of
cooperatives: consumer, producer, working, housing, financial or students.. It worth to put some

attention to social cooperatives - one’s that goal is supporting people struggling with some social

disadvantages.

Did you know that one of the most — famous cooperative is Football Club

Barcelona? is a cooperative sporting association, it has more than 175,000
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members, all of whom have a voice in deciding the direction and future of the club.

The cooperative experience teaches us that if we are weaker and poorer, the most effective way to
act is to cooperate to achieve a common goal. This allows us to negotiate with those stronger than us

and to represent the interests of weaker groups. This is the central tenet of workplace unions.

Self — reflection: consider, whether the big companies are willing to have a workplace union on their
board? Why? Why not? Choose any large company you know and try to find some information in the

Internet about its attitude to the workplace union. Discuss your conclusions with others.

Some expert say that the workplace unions role is to prevent inequalities while the other solutions
such as financial solutions implemented by countries is the possible way to reduce it. Do you see the

difference in those two solutions? Do you agree with this opinion? Why? Why not?

Did you know?: one of the most effective trade unions in the history was polish trade union
Solidarity. The union played a central role in the end of communist rule in Poland. At its best time in
September 1981 the union’s membership peaked 10 million representing one third of the country’s

working age population.

2.3 Case Study

Read the short case study about Cooperative Brewery and then try to answer the questions:
1) what distinguishes this company?

2) what is its main activity?

3) who does it support?

Think about - does Cooperative Brewery contribute to reducing inequalities in its area and how?
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BROWAR SPOLDZIELCZY

Piwo, ktére warzy wigcej

ABOUT

Browar Spoétdzielczy (Cooperative Brewery) originated from the passion
for beer, sea and the need for change. We brew our beer in a traditional
manner, in small brewery in Puck, Poland. The brewery is owned by
Spéldzielnia Socjalna DALBA (Social Cooperative DALBA).

This is not just an ordinary workplace, this is passion. Most employees
of the cooperative are the people who have not had a chance on the
open job market due to their disabilities. Their engagement and
determination results in our beer being something exceptional, dreams

coming true and a chance.

That’s why our slogan reads “Piwo, ktére warzy wiecej” — it's a word play

on the Polish words “warzyé” (to brew) and “wazyé” (here: to mean).

1. Soure: https://en.browarspoldzielczy.com/o-nas

Activities

2.5.1. Individual activity
Look at the graphic below. It is known as “Please read it slowly”.

PLEASE READ SLOWLY

If you have food in your fridge, clothes on your
body, a roof over your head and a place to sleep,
you're richer than 75% of the entire world.

If you have money in your wallet, a little change,
and can go anywhere you want, you are
among the 18% of the world’s wealthy people.

If you are alive today with more health than iliness,
you are more blessed than the million people
who will not survive this week and die.

If you can actually “READ” this message and
understand it, you are more fortunate than the 3 billion
people in the world who cannot see, cannot read

or suffer mental retardation.

Life is not about complaining pain and sorrows. It’s about
a thousand other reasons to be grateful and happy.

Have you seen this phrase before? It has been around for over a decade now, and still gets shared a
social media. The origin of this text is uncertain, it has been attributed to various authors, and,

frankly speaking, we cannot even be sure whether the numbers and percentages mentioned are
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based on any reliable sources... But still, the quote definitely puts our daily struggles into a

perspective, doesn’t it?

Can you think of any other conditions, traits or facts, that inspire you to consider yourself fortunate

or privileged? Make a list.

Now, take a look at some real-life, evidence-based numbers and charts, illustrating the global

inequalities we are rarely mindful of. If you find something new, add it to your list.

Global inequality in living conditions

hetween the world's worst-off and best-off countries

Mortality rate of children Life expectancy ﬂes%%ggﬁasg E?gg%%cﬂggars Average income
under the age of 5 at _bl‘rth receive le lder for a child of schoolentrance liferences bet I
! 2017 data than 24. D 2017, age in 2017
12.7% Somalia 84.1 years Japan 14.1 years Germany 22.9 years Australia $116,936 Qatar

15-20 years

maost countries

in Western Europe
Global average .

72.2 years 16.5 years USA

Global average
12.7 years

60 x 1.6x 9.4 x 4.7 x 172 x
Global average
8.4 years $57.410 Switzerland
$54,225US
Global average
3.9% 87 x
Global average
$15,469
Yo
0.21% Iceland 52 years Sierra Leone 1.5 years Burkina Faso 4.9 years South Sudan gébih‘l:?”"a' African
Global average in 1800; 43% Global average in 1800: 27 years Global average in 1800: <1 year Global average in 1800: <1 year Glob i?fgf.f 1800: <$1,000

OurWarle

Consider, which of the listed privileges are most important to you?

Which of them would you be ready to give up first if you had to?
2.5.2. Collaborative activity

Watch the video below. It illustrates a social experiment where people were inspired to recognize
their privileges and their faultless disadvantages and reflect on the impact they had on their lives.
The concept got to be quite popular, so perhaps you have heard about it before. Even if you have,

still, please, watch it very carefully.
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Here’s the link: https://www.youtube.com/watch?v=hD5f8GuNuGQ

Discussion (in groups of 3-4 participants)

1. Would you choose same questions to make a similar experiment in your group? Why?

2. What other questions would you choose to illustrate the inequalities that are most significant
in your society/your school?

3. Compare your conclusions with other groups.

4. Discuss: is there anything you can do in your school/organization/work that you could do to

reduce the level of inequalities?

2.6 Quiz
1. What does the Gini index represented?

o life expectancy
e wealth of society
e access to the internet

e income inequality
2. Who is the author of the “Veil of ignorance” thought experiment:

e |Immanuel Kant
e John Rawls
e Hannah Arendt

e Betty Friedman

3. Which one is not the form of social privilege:

being free from disabilities

e having a college degree

speaking with a foreign or regional accent

being tall, appearing physically fit

4. In which centuries the first cooperatives started their activities:
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e XVII
o XIX
e XX

o XXl

5. What is the purpose of trade unions activity:

e torepresent and defend the professional and social rights and interests of working people.
e to educate the working people about company’s mission and vision
e to support board of direction in manging the company

e to make an additional profit for the company

2.7 Additional Resources

1. Play a game! Freerice is an educational trivia game that helps you get smarter while making a
difference for people around the world. Every question you answer correctly raises 10 grains of rice
for the World Food Programme (WFP) to support its work saving and changing lives around the

world. Here’s the link: https://freerice.com/

2. Want to learn more about inequalities? Check advanced course about Social Inequalities available

in the Khan Academy - https://pl.khanacademy.org/test-prep/mcat/social-inequality

3. Beyond the Privileged Walk. If you are an experienced facilitator or you a member of a safe space
group you may try to test this exercise on your own. Here’s some useful materials:

https://www.learningforjustice.org/magazine/beyond-the-privilege-walk or

https://peacelearner.org/2016/03/14/privilege-walk-lesson-plan/

4. How the cooperatives change the world? Read the case study about women cooperative from

Mali: https://borgenproject.org/empowering-women-farmers-in-mali/

Conclusion

Watch this short animation:
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» Pl ) 000/2:29

AIME Global's Launch Film: 'Cogs'

https://www.youtube.com/watch?v=sGt3figvnfU

Do you agree with the final statements? Do you think it is important to change anything in that

matter? We hope that the answer will be “YES”.

That you for your attention!

4. References

e World Inequality Report 2020 available: https://wir2022.wid.world/ (18.05.2024 r.)

e World Inequality Database, available: https://wid.world/ (18.05.2024)

e World Inequality Lab, available: https://inequalitylab.world/en/ (11.05.2024)

e Inequality Inc. Oxfam Foundation Report, available:

https://www.oxfam.org/en/research/inequality-inc (11.05.2024)

e Cooperatives in social development : 2023, UN Report, available:

https://social.desa.un.org/publications/cooperatives-in-social-development-2023-report

(20.05.2024)

Module 3: SE and the local development

1. Introduction
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This module is designed to provide participants with knowledge and prepare them for a wide range
of employment and training opportunities. Specifically, through this module, participants will gain
insights into key terms related to local development, such as community engagement, ordinary
initiatives, and sustainable growth. They will explore the impact of economic policies and community
initiatives on local development and social cohesion, recognizing barriers to inclusive participation
and strategies to overcome them. Moreover, participants will explore the crucial role of social
enterprises and community-based organizations in promoting local development and addressing
social inequalities. They will identify strategies for fostering collaboration and cooperation among
diverse stakeholders in local development projects, emphasizing the importance of environmental
sustainability and social responsibility. By the end of this module, participants will not only build
awareness of the socio-economic challenges and opportunities facing local communities but also gain

the skills to design inclusive strategies for sustainable development.
1.1 Specific learning objectives

e Define key terms related to social economy and local development, such as community
engagement, ordinary initiatives, and sustainable growth.

e Understand the impact of economic policies and community initiatives on local development
and social cohesion.

e Recognize barriers to inclusive participation in local development efforts and strategies to
overcome them.

e Understand the role of social enterprises and community-based organizations in promoting
local development and addressing social inequalities.

e Identify strategies for fostering collaboration and cooperation among diverse stakeholders in
local development projects.

e Understand the importance of environmental sustainability and social responsibility in local
development initiatives.

e Build awareness of the socio-economic challenges and opportunities facing local

communities and how to design inclusive strategies for sustainable development.

1.2 Duration: 4 hours
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1.3 Suggested methods and means:

e Customized instruction based on the quantity of participants

e Open Discussion

e Activities: Case studies, role-play, group works, interactive scenarios
e Digital materials/means: presentation, agenda, reading material

e Analogue materials/means: space, paper, pencils, whiteboard, markers

2. Content

2.1 Module Introduction

The conventional metrics of economic growth are becoming less and less acceptable in the quickly
changing global context of today unless they are accompanied by pledges to environmental
sustainability, social inclusion, and community well-being. This program offers an investigation of the
fundamentals of local development and social economics, clarifying how these entwined ideas can
spur constructive changes at the community level. The social economy reinterprets prosperity by
giving equal weight to environmental and societal goals in addition to economic ones. Within this
approach, groups like nonprofits and cooperatives actively address community needs, promote

inclusivity, and advance sustainability.

In the meantime, whether in an urban or rural setting, local development becomes a crucial tactic for
bringing about change within particular geographic contexts. It is a comprehensive strategy designed
to improve social cohesiveness, economic growth, and environmental protection in certain areas.
Local development aims to enhance the general well-being of residents by empowering local

stakeholders, encouraging sustainable behaviours, and mobilizing resources.

2.2 Theoretical Part
Local Development

According to the OECD, local development is: "The process of improving the quality of life and
economic well-being of people living in relatively isolated and less populated areas. It is often

associated with rural development but can also be relevant to urban areas. It typically involves the
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creation of jobs and income, access to services by the poor, and the use of natural resources in ways

that are sustainable over the long term."*

Local development refers to the process of improving economic, social, and environmental
conditions within a specific geographic area, typically at the regional, municipal, or community level.
It involves initiatives and strategies aimed at enhancing the well-being and prosperity of the local
population through the mobilization of resources, the promotion of sustainable practices, and the

empowerment of local stakeholders.

The impact of economic policies and community initiatives on local development and

social cohesion.

Social cohesion and local development are related factors that are
essential to a community's sustainability and profitability. The
environment of local growth and the promotion of social cohesion are

greatly influenced by economic policies and community efforts.

How community-driven initiatives and economic policies interact dynamically and how this affects

social cohesion and local development?

e Economic policies at different government levels greatly impact local development.
Prioritizing healthcare, education, and infrastructure supports strong local economies.
Targeted transportation projects enhance connectivity, facilitate business operations, and
attract investments, fostering economic growth.

e Community initiatives, often led by non-profits and local leaders, complement government
efforts. They address specific local needs through projects like neighbourhood reconstruction
and promotion of renewable energy and sustainable agriculture, promoting regional

development and social cohesion.

Community Led Local Development (CLLD)

' OECD, (n.d.). Glossary of Statistical Terms: Local development. Retrieved from
https://stats.oecd.org/glossary/detail.asp?ID=6607
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Community Led Local Development (CLLD) is an EU initiative that empowers local communities to
design and implement development strategies for their areas. It prioritizes engaging citizens in

decision-making processes, aiming to foster inclusive and sustainable development.

Youth civic engagement is essential to creating a fair society, as it cultivates lifelong commitments to
democracy and encourages diverse perspectives. Engaging young people enhances community
performance, skills, and commitment, ultimately benefiting society as a whole. Their involvement is
crucial in addressing various societal issues and contributes to more representative decision-making
at both national and local levels. The EU emphasizes the importance of youth engagement for
improved academic performance, well-being, skill development, and economic mobility,

underscoring its role in building a just and equitable society.

Barriers to Inclusive Participation in Local Development Efforts

Inclusive participation in local development efforts is crucial for promoting
sustainable and fair progress within communities. However, several

. barriers often hinder the involvement of marginalized groups and limit

o

* their contributions to the development process. Addressing these barriers
requires targeted strategies aimed at promoting inclusivity and

empowering all community members to participate effectively.

Many community members, particularly excluded groups, may lack access to relevant information

and resources about local development initiatives.

> lItis essential to utilize multiple communication channels such as community meetings, social
media, and local newspapers to disseminate information widely. The establishment of
resource centres or online platforms can provide easy access to information and

opportunities to engage with development projects.

Cultural and linguistic barriers increase the difficulty for people of a community to work together and

communicate effectively.

» In order to prevent exclusion, it is important to provide translated materials, translation

services, and culturally aware communication strategies.
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» To improve cooperation and unity for local development, invest in community-building
activities and workshops to resolve conflicts. Emphasize shared goals and values to bring

diverse groups together.
Another aspect are the economic barriers and financial limitations.

» In order to support each society member to get involved in local development, offer financial
aid and incentives for grassroots projects and small businesses.
> Also, empower marginalized groups economically by providing training and access to

markets and loans.

One of the most important components of local development projects is youth participation, which is
the active involvement of young people in their communities. It can take many other forms, such as
participation in associations, athletics, decision-making procedures, and any other activity that young
people haven't often been interested in. A variety of youth participation models have been
established, varying in terms of the kinds and levels of involvement. These models, albeit
complicated in many ways, frequently ignore ethical, political, or cultural frameworks that may have

an effect on participatory processes (Cahill & Dadvand, 2018).

Techniques for Developing Deeply Meaningful Relationships with Youth

e Clearly define the expectations, roles, and obligations for kids

and other parties involved. For example, provide a written ‘
agreement outlining roles and responsibilities. “ h
e Give youth decision-making responsibilities at every step of “ ‘

the project to empower them. Create well-defined advisory
committees to impact project direction. Make sure there are
places for young people on boards or in decision-making
groups.
e Ask young people on a regular basis whether their thoughts and opinions are being heard
and how their involvement may be made better. Have a defined process in place for handling

and reacting to feedback.
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Encourage youth advocacy by finding ways to help them speak out about problems they care
about and safely sharing their knowledge and experiences. Establish networks with those
who are impacted. Encourage young people to speak at advocacy gatherings. Make
professional use of them.

To enable young people to engage in decision-making and implementation processes with
assurance and effectiveness, enhance youth knowledge and skills, especially through
mentorship. Urge them to take advantage of possibilities for skill development and training
in project management, political advocacy, fundraising, and other pertinent fields.

Employ language that is polite, accessible, and understandable for all parties (including by
offering translation assistance). Steer clear of extremely technical or colloquial terminology,
and make sure that meeting budgets account for translation.

Don't demand youth to volunteer; instead, give them timely support and enough resources,
both financial and non-financial. Reward young people for their involvement as a token of
appreciation for their time, talents, and knowledge. Make sure any additional or
transportation expenses are met.

Respect and Value Youth Opinions make sure young people are engaged in all aspects of
their diversity, and if needed, establish or provide "safe spaces" where members of different
groups, such as women, LGBTQIAPN+ people, etc., can talk before sharing with the larger
group.

Encourage youth and the communities they represent to work together and provide
feedback. Provide enough time, resources, and place for community gatherings both before

and after significant events.

Youth Leadership Development Methodologies

Sustainable local development requires not only effective involvement tactics but also the

development of youth leadership. The following are some approaches aimed at fostering young

leadership:

1.

*

* ¥ %

Peer mentoring: create programs where older youth mentor younger ones in order to create

leadership and personal growth.

M Co-funded by

i -
L the European Union

47



® Better
@® B Cooperate

2. Workshops & trainings led by youth: give young people the tools they need to organize

seminars and training sessions on issues like advocacy, project management, and community

organizing that are pertinent to local development.

3. Youth advisory boards: establish youth advisory boards or councils to offer young people a

voice and a forum to share their thoughts on regional development projects.

4. Encourage and assist youth-led initiatives that tackle regional issues and provide young

people a chance to take charge of bringing about positive change in their communities.

5. Training programs and internships: give young people the chance to work with local
businesses and organizations to obtain real-world experience, developing their leadership

potential and building relationships in the community.

Communities can effectively involve and empower young people as active contributors to their

personal development and the well-being of their communities by incorporating these tactics and

techniques into local development projects.

WHAT IS YOUTH LEADERSHIP DEVELOPMENT?

FOCUS ON KEY LEADERSHIP SKILLS

Social and Emotional Intelligence: Self-
awareness (understanding one’s strengths and
weaknesses), self-requlation (being in control of
one’s emotions), motivation (using inner drive to
accomplish tasks), empathy (understanding
different points of view) and social skills (relating
well to others)

Ci ion: Quality i ips with peers
and adults, team building, problem-solving,
conflict resolution, planning and decision
making

REFLECTION

Communication: Public speaking/writing and
presentation skills

CREATE THE RIGHT ENVIRONMENTAL CONDITIONS FOR LEADERSHIP DEVELOPMENT

Authentic opportunity: Youth voice and choice, participation on all levels with varied and progressive
leadership roles, having the opportunity to give beyond oneself

Safe environment: Physically safe, emotionally and psychologically safe, welcoming atmosphere, inclusive
and diverse, and appropriate program space

Community building: Create opportunity for youth to feel part of a group
Mentor access: Youth-adult partnerships and relationships
Ask-listen-encourage: Ability of staff to carry out positive, purposeful interactions with youth

Reframing conflict: Role of staff in a conflict situation and ability of staff to turn a conflict situation into an
opportunity for growth

Adapted by COMPASS Program Quality and Innovation unit and Developments Without Limits (DWL) from Redmond and Delan, 2014
and the Youth Program Quality Assessment (YPQA), the Weikart Center for Youth Program Quality

Leadership skills refer to a set of abilities and qualities that enable individuals to effectively guide,

motivate, and influence others toward the achievement of common goals. These skills encompass
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LEARN BY DOING LEADERSHIP

Motivate: Role modeling, motivating others and
inspiring

Mastery: Skill mastery, persistence and ability
to learn from mistakes and commitment

Engage school and/or community: Service
learning, civic engagement, youth council,
counselor or leader in training, efc.

LEARN BY DOING LEADERSHIP

Continuous: Ongoing component, happening
before, during, and after an activity or action

Connection: Consider how feelings connect to
actions, and connect actions to ideas about how
the world works

Challenge: Refine understanding, deepen
learning, engage in critical thinking

Contextualize: Evaluate action, ensure action
is appropriate and meaningful to the
experiences of young people

Recognize accomplishments

Make new plans
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various attributes such as communication, decision-making, problem-solving, empathy, integrity,

adaptability, resilience, vision, and the ability to inspire and empower others. Effective leadership

involves not only possessing these skills but also being able to apply them in different situations to

foster collaboration, innovation, and positive change within an organization or a group.

Some of the most common leadership skills are:

e Communication

e Negotiation

e Conflict resolution
e  (ritical thinking

e Decision-making
e Problem-solving
o Creativity

e Self-awareness

Team Spirit

({
30UBPIUD- YRS

Creativity

Communication

Soft Skills and Engagement

"'Soft skills' such as confidence, teamwork, self-
motivation, networking, presentation skills, are
considered important for the employability and
adaptability of Europe's citizens. Soft skills are essential
for how we work together and influence the decisions we
take every day and can be more important than hard
skills in today’s workplaces. The lack of soft skills is often
only discovered once a person is already working on the

job.”

Positive relationships between group cohesion and
performances have been widely proven, making it a

fundamental characteristic for positive outcomes, along

with communication, goal sharing and commitment, and accountability. In fact, in order to create a

positive setting for the members to work within, it is important to be able to share and communicate
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issues, obstacles and solutions, defining a purpose and setting shared objectives in order for
participants to: be focused on the common goals, enforcing the feeling of responsibility and

accountability about personal decisions and actions within the group.
How important is communication?

https://www.youtube.com/watch?v=8sjA90hvnQ0 here is a video on assertive and non-violent

communication.

The concept of non-violent communication (NVC) was defined

The NVC steps

Clearly and honestly
expressing how | am feeling,
without blaming or criticizing

by Marshall Rosenberg and is a form of assertive dialogue that

Empathetically receiving how
you are feeling without
blaming or criticizing

has proven successful when applied in corporate

organisational settings, education and mediation in conflict

FEELINGS REQUESTS
. . . . . How you feel about what oncrete actions you woul
zones such as Rwanda, Burundi, Nigeria, Malaysia, Indonesia, Nou bserved v e
Sri Lanka, Colombia, Serbia, Croatia, Ireland and the Middle [ @%@9 5‘ ':
East, including the disputed West Bank. The central idea is that  ogservaTiON NEEDS

What you see, hear, What you need/value in
remember, imagine, without relation to your feelings

by generating empathy among the participants in the any evaluation
conversation, it will be easier for them to share their needs and discuss a solution to meet them,
facilitating and making future interactions more effective through observation and non-judgement in

order to concretely express feelings and needs.

Effective communication is crucial in every context, not only within the team, but also in relations
with partners, public authorities, stakeholders and the
community at large. In an increasingly interconnected and
digital world, communication assumes a crucial role, especially
for young people, who are often the main users of digital
platforms. Digital modes of communication offer individuals
and organisations the opportunity to reach a wider and more
diverse audience, share information in real time and promote

stakeholder engagement. Young people in particular are used

to using social media and other digital platforms as tools to k.
express their opinions, share experiences and actively participate in public life. It is therefore

essential that young people are trained not only on the importance of digital communication, but
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also on the correct ways to use these platforms to promote positive messages, create awareness on

relevant issues and engage stakeholders in a meaningful way.

The involvement of stakeholders is essential to the accomplishment of any project or endeavour. It is
feasible to actively involve stakeholders at an early stage, hear their thoughts and concerns, and
collaborate with them to produce sustainable solutions that satisfy everyone by using effective and
inclusive communication. To sum up, stakeholder involvement and digital communication are
effective strategies for fostering social, economic, and environmental change. Addressing the issues
of the modern world and creating a better future for all depend on investing in the communication
skills of young people and encouraging inclusive, efficient, and collaborative communication with

partners, government agencies, and stakeholders.

2.3 Case Study
Region Emilia-Romagna

Emilia-Romagna, a region in northern Italy, is renowned for its cooperative movement and
innovative social economy. With over 4 million residents, it has become a hub for
cooperative enterprises spanning various sectors like agriculture, manufacturing, services,
and finance. These cooperatives operate on principles of democracy, solidarity, and social
responsibility, playing a crucial role in providing employment and supporting local
economies. Emilia-Romagna's success is attributed to its collaborative ecosystem, marked by
strong networks among cooperatives, local authorities, universities, and civil society
organizations. Despite challenges like globalization and environmental issues, the region
remains resilient, diversifying, innovating, and embracing sustainability. Government
support and initiatives aimed at engaging youth ensure the movement's continuity. Emilia-
Romagna serves as a model for other regions, demonstrating how cooperative enterprises

can foster inclusive, resilient communities that prioritize people and the planet over profit.2

Youth Led Local Development (YLLD)

Additional Information: https://www.assemblea.emr.it/europedirect/europe-direct/lunione-europea-in-
italia/sessione-europea/economia-sociale-uneconomia-generativa-equa-e-sostenibile
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The Youth Led Local Development (YLLD) project, part of the

W\ 7 — .
Erasmus+ Programme, aims to empower young people in rural \*/ | I I D
| I — 1!

and remote areas facing socio-economic difficulties to participate
YOUTH LED LOCAL DEVELOPHENT

in community-led local development. It collaborates with existing

community organizations to understand challenges in volunteer recruitment, succession planning,
and integrating young people into community-led structures. The project's key objective is to
develop a toolkit with various groups to implement best practices for youth integration into local
development structures. Research identified current and future skills needed by young people for
active participation in Community Led Local Development across partner countries, involving
stakeholders like youth workers, community leaders, and local government members. Methodology
included an online questionnaire distributed to professionals, volunteers, and young people to
gather insights into challenges, requirements, and potential solutions for youth inclusion. Findings

will inform the design of tools to enhance youth integration and inclusion in community-led

activities.?

2.4 Self-Reflection Questionnaire
1) What role can young people play in local development initiatives?

a. They can provide fresh perspectives and innovative ideas. (X)
b. They are usually too inexperienced to contribute meaningfully.
c. They often hinder progress due to their lack of understanding of local issues.

d. They are solely responsible for implementing ideas generated by older generations.
2) Which of the following strategies can young leaders employ to enhance their leadership skills?

a. Avoiding delegation of tasks
b. Ignoring feedback from team members
c. Building trust and rapport with team members (X)

d. Making decisions without considering team input
3) What is one of the main obstacles to inclusive participation in local development efforts?

a. Low involvement of young people.

* Additional Information: https://ylld-onlineportal.eu/ &
www.ballyhouradevelopment.com/pages/category/youth-led-local-development
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b. Difficulties in finding financial resources.
c. Lack of interest on the part of local authorities.

d. Cultural and language barriers. (X)
2.5 Activities

Self-directed activity

Leadership Journey: A Self-Directed Development Activity

Objective: The objective of this self-directed activity is to enhance your soft skills and leadership

abilities through a structured journey of self-reflection, learning, and practical application.
Materials Needed: notebook, pen or pencil, access to online resources (articles, videos, podcasts)

5. Understand your strengths and areas for improvement using tools like SWOT analysis.
6. Set specific goals for developing soft skills and leadership and write them down.

7. Use various resources like articles, videos, and books to learn about leadership and soft

& Better
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Weaknesses

Strengths

AN

/ Opportunities = Threats

skills.

8. Try to apply what you've learned to your own experiences and challenges.
Seek opportunities to practice your new skills, like taking on leadership roles in group
projects.

9. Ask for feedback from others and use it to refine your approach.
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Remember, developing soft skills and leadership abilities is a journey that requires commitment

and patience. Keep moving forward and embrace the learning process!Inizio modulo

Collaborative activity

Working Together to Plan a Local Development Project

Objective: This activity's goal is to include participants in the creation of a

community development project that incorporates social economy & ‘«’.
o J/

concepts and encourages inclusive participation.

1. Divide participants into working groups with a variety of backgrounds -’ 1

i . il
and viewpoints.

2. Give the groups a hypothetical or actual geographic region that would profit from a local
development initiative. This region may be a suburban area, an urban neighbourhood, or a rural

community.

3. Give each group the duty of organizing a local development project, considering the following

factors, for the designated area:

e Identifying the resources and requirements in the area

e Project goals that correspond to sustainable development and social economy principles

e Techniques for proactively including the community in project execution and decision-
making

e Taking accessibility, inclusivity, and participatory diversity into account

e Organizing certain project tasks and required resources

e Evaluation of the project's possible effects on the environment, economy, and society

4. Give groups enough time to talk and organize their work, and encourage them to debate one

another's viewpoints, work together, and share ideas.

5. Each group will present their idea to the other participants at the conclusion of the working

session, outlining the specifics of their planning and the reasoning behind their decisions.
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6. Organize a discussion session following the presentations so that participants may assess and
compare the various strategies put out, point out their advantages and disadvantages, and make

suggestions for improvements or additions.

2.6 Quiz
Link for the QUIZ

https://docs.google.com/forms/d/e/1FAIpQLSAANIT28 MdGsrIFfxTrtHROSWONbtu5Swpvk6jM2ZU6kx2

76-w/viewform?usp=sf link

Answers:

1. What does the term 'local development' refer to?
a. Economic growth at the national level
b. Improving infrastructure in major cities
c. Enhancing the social, economic, and environmental well-being of communities at the
local level (X)

d. International cooperation for sustainable development

2. What is one of the main obstacles to inclusive participation in local development efforts?
a. Lack of involvement of young people
b. Difficulties in finding financial resources
c. Lack of interest on the part of local authorities

d. Cultural and language barriers (X)

3. What do the term "leadership skills" primarily refer to?
a. Technical expertise in a specific field
b. Personal traits such as honesty and integrity
c. The ability to motivate and guide others toward a common goal (X)

d. Communication proficiency and public speaking abilities

4. Which of the following attributes can be categorized as soft skills?
a. Programming proficiency
b. Time management (X)

c. Fluency in a foreign language
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d. Statistical analysis

What role do community-driven initiatives play in complementing government economic

policies for local development?

a. They compete with government efforts, leading to inefficiencies.

b. They primarily focus on national-level issues rather than local needs.

c. They address specific local needs such as neighbourhoods’ reconstruction and
sustainable agriculture. (X)

d. They have minimal influence on social cohesion within communities.

Briefly describe what is meant by 'local development' and why it is important for community
growth. a OPEN ANSWER

What could be some effective strategies to overcome barriers to inclusive participation in
local development efforts? a OPEN ANSWER

Explain the importance of collaboration between civil society organisations, the private

sector and government in promoting sustainable local development. a OPEN ANSWER

2.7 Additional Resources

Additional Resources that can be used from the participants as supporting material:

https://www.youtube.com/watch?v=jNZX 9xIYUS ;

https://www.youtube.com/watch?v=MAV|Zu479iM ;

https://single-market-economy.ec.europa.eu/sectors/proximity-and-social-economy/social-

economy-eu en,

https://www.internetmatters.org/it/resources/social-media-advice-hub/social-media-

benefits/

https://www.youtube.com/watch?v=8sjA90hvnQ0

YLLD Project & E-learning Platform:

* X K

*

https://www.ballyhouradevelopment.com/pages/category/youth-led-local-development

https://ylld-onlineportal.eu/
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3. Conclusion/ summary of the key points of module

The objective of the module is to provide participants with a comprehensive knowledge of social

economics and local development, consequently preparing them for diverse career and training

prospects. Emphasizing the connection between social, economic, and environmental goals,

participants will dive into key terminology such sustainable growth, grassroots initiatives, and

community participation.

Learning Objectives:

Provide definitions for important words in local development and social economy.

Recognize the dynamic interactions that exist between community activities, economic
policies, and the results of local development.

Determine obstacles to inclusive involvement in regional development initiatives and devise
solutions.

Acknowledge the critical role that community-based groups and social entrepreneurs play in
promoting regional development and resolving social injustices.

Examine methods for encouraging cooperation between various stakeholders while giving
social responsibility and environmental sustainability the highest priority.

Create inclusive plans for sustainable development by increasing knowledge of the

socioeconomic possibilities and challenges that exist in your local community.

Content overview:

*

* ¥ %

An introduction to the core ideas of local development and social economy, emphasizing
their importance in promoting sustainability and well-being in communities.

Theoretical examination of social economy, focusing on the social purposes of organizations,
democratic governance, and giving social and environmental values precedence over
financial objectives.

Analysis of local development processes with an emphasis on improving the social,
economic, and environmental circumstances in particular regions by empowering

stakeholders and mobilizing resources.
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Talk about how community-driven projects and economic policies affect the course of local
development, with a focus on the value of social cohesion and inclusive participation.

Details on EU projects to help community-led local development activities and unlock the
potential of the social economy.

An examination of the Emilia-Romagna area in Italy using case studies to highlight the
region's resilient and inclusive communities through the use of sustainable development

strategies and successful cooperative businesses.

4, References

*

CONFERENCE "THE SOCIAL ECONOMY: PRIMACY OF PEOPLE” (15 July 2022). Social Economy

and Public Sector. https://www.lavoro.gov.it/temi-e-priorita/Economia-

Sociale/Documents/02-Social-Economy-and-Local-Development-Fiorenza-Lipparini-

30062022-rev.pdf

Duquenoy, S. (2021, June 29). Leader/Clld explained. The European Network for Rural

Development (ENRD) - European Commission. https://ec.europa.eu/enrd/leader-clid/leader-

toolkit/leaderclld-explained en.html

Economia Sociale: Un’economia generativa, Equa e Sostenibile. Economia sociale:
un’economia generativa, equa e sostenibile - Europedirect. (n.d.).
https://www.assemblea.emr.it/europedirect/europe-direct/lunione-europea-in-
italia/sessione-europea/economia-sociale-uneconomia-generativa-equa-e-
sostenibile

Employment, Social Affairs & Inclusion. Social Economy Action Plan - Employment, Social
Affairs & Inclusion - European Commission. (n.d.).

https://ec.europa.eu/social/main.jsp?catld=1537&langld=en

EU Factor. (2023, November 27). The relevance of the social economy in Emilia-Romagna

and Europe. EU Factor. https://www.eufactor.it/en/the-relevance-of-the-social-economy-in-

emilia-romagna-and-europe/
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e OECD recommendation on the Social and Solidarity Economy and Social Innovation - OECD.

OECD. (n.d.). https://www.oecd.org/regional/leed/social-economy/social-economy-

recommendation/

e Oecd. (n.d.). OECD statistics. OECD Statistics. https://stats.oecd.org/

e Regione Emilia-Romagna. (n.d.). In Emilia-Romagna we build the future together.

https://www.regione.emilia-romagna.it/pattolavoroeclima

e Rural well-being: Geography of opportunities - OECD. (n.d.).

https://www.oecd.org/regional/rural-development/PH Rural-Well-Being.pdf

e Social economy definitions and glossary. EU Social Economy Gateway. (n.d.). https://social-

economy-gateway.ec.europa.eu/about-social-economy/social-economy-definitions-and-

glossary en
e Vantaggi dei social media. Internet Matters. (2023, October 29).

https://www.internetmatters.org/it/resources/social-media-advice-hub/social-media-

benefits/

Module 4: SE and digital transformation

1. Introduction

This module is designed to provide participants with knowledge and prepare them for a wide range
of employment and training opportunities. Specifically, through this module, participants will gain
insight about Digital transformation skills and challenges for Social Enterprises. They will test their
Digital Competencies, get to know useful tools and strategies to keeping up with the rapid digital

transformation in communication and workplace.

1.1 Specific learning objectives

By the end of this module, you will be able to:

e Understand the core concepts of digital transformation.

e Identify digital gaps.

S Co-funded by
LU the European Union

59


https://www.oecd.org/regional/leed/social-economy/social-economy-recommendation/
https://www.oecd.org/regional/leed/social-economy/social-economy-recommendation/
https://stats.oecd.org/
https://www.regione.emilia-romagna.it/pattolavoroeclima
https://www.oecd.org/regional/rural-development/PH_Rural-Well-Being.pdf
https://social-economy-gateway.ec.europa.eu/about-social-economy/social-economy-definitions-and-glossary_en
https://social-economy-gateway.ec.europa.eu/about-social-economy/social-economy-definitions-and-glossary_en
https://social-economy-gateway.ec.europa.eu/about-social-economy/social-economy-definitions-and-glossary_en
https://www.internetmatters.org/it/resources/social-media-advice-hub/social-media-benefits/
https://www.internetmatters.org/it/resources/social-media-advice-hub/social-media-benefits/

@ Better
@® B Cooperate

e Understand the theoretical concepts behind digital communities.
e Learn strategies to build and sustain digital communities.
e Explore tools and technologies that facilitate community building.

e Develop skills for engaging and managing online communities.
1.2 Duration: 4 hours
1.3 Suggested methods and means:

e Customized instruction based on the quantity of participants

e Open Discussion

e Activities: Case studies, role-play, group works, interactive scenarios
e Digital materials/means: presentation, agenda, reading material

e Analogue materials/means: space, paper, pencils, whiteboard, markers

2. Content

2.1 Introduction

In today's rapidly evolving digital landscape, the integration of technology within social enterprises is

not just an advantage, it's a necessity.

Digital transformation is not just about adopting new technologies; it’s about rethinking how social
enterprises operate and deliver value. For youth aspiring to be social entrepreneurs, understanding
and leveraging digital transformation can unlock new possibilities, enhance their impact, and drive

sustainable social change.

Technology can help break down social barriers and promote equality of opportunity. It can improve
access to education, employment, health and culture, enabling people to participate more actively in

social and economic life.

2.2 Theoretical Part

Digital transformation refers to the adoption of digital technologies to fundamentally change how

organisations operate and deliver value to their stakeholders. However, digital transformation also
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brings the challenge of digital exclusion. Digital exclusion refers to the gap between those who have
access to modern information and communication technology and those who do not. Social

enterprises must be mindful of:

e Access Inequality: Ensuring that their digital initiatives do not exclude those without reliable
internet access or digital literacy.
e Inclusive Solutions: Developing strategies that cater to both digitally savvy and digitally

excluded populations.

Effective and fair communication is another crucial topic that SE should be aware of in the digital

transformation process.

Digital transformation is not a one-time project but an ongoing journey that requires commitment
and adaptability. For social enterprises, embracing this transformation can significantly amplify their
social impact, streamline operations, and foster sustainable growth. By understanding the key
components, benefits, and challenges, organisations can develop a strategic approach to successfully

navigate the digital landscape.

According to the European Commission: "90% of jobs already require digital skills." (Source:
European Commission, Digital Education Action Plan, 2018). This means that people who have not or

have limited digital skills have more difficulty to enter the job market.

Besides the requests of the job market, digital skills are increasingly essential for navigating everyday

life in the modern world. Here are some key digital skills needed for everyday life:

1. Basic Computer Literacy:
o Understanding how to use a computer, including navigating the operating system
(e.g., Windows, macOS) and managing files.
2. Internet Skills:
o Ability to use web browsers effectively to search for information, navigate websites,
and use online services.
3. Email Management:
o Understanding how to create, send, receive, and manage emails, including using

attachments and organising emails.
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4. Online Safety and Security:
o Knowledge of how to protect personal information online, recognise phishing
attempts, and use strong passwords.
5. Social Media Awareness:
o Understanding how to use social media platforms responsibly, including privacy
settings and digital footprint management.
6. Digital Communication:
o Skills in using messaging apps (e.g., WhatsApp, Messenger) and video conferencing
tools (e.g., Zoom, Microsoft Teams) for communication.
7. Digital Financial Literacy:
o Ability to conduct online banking transactions, use digital payment methods (e.g.,
PayPal, digital wallets), and manage personal finances.
8. Online Shopping:
o Skills in researching products, comparing prices, and making secure purchases online.
9. Problem-Solving and Troubleshooting:
o Ability to diagnose and fix basic computer problems, such as software issues and
connectivity problems.
10. Critical Thinking and Information Literacy:

o Skills in evaluating the credibility and reliability of online information and sources.

These digital skills are crucial for individuals to effectively participate in society, communicate, learn,

work, and manage various aspects of their lives in the digital age.

The European Commission has developed a self-evaluation tool, able to define your digital profile,
and give you advice on how to improve it. The self-evaluation tool focuses on four main areas:
Information and data literacy, Communication and collaboration, Digital content creation, Safety,

Problem solving.

You can propose your trainees to use it and follow the recommendation in order to improve their

digital skills: https://digital-skills-jobs.europa.eu/digitalskills/screen/home?referrer=dsjp.

What is Digital Inclusion?

AN Co-funded by
- the European Union

*
*

62


https://digital-skills-jobs.europa.eu/digitalskills/screen/home?referrer=dsjp

@ Better
@® B Cooperate

"Digital inclusion is the ability of individuals and groups to access and use information and

communication technologies."*

Why? Access and use of information and communication technologies impacts individuals and the
community. The technology itself is the tool. A digitally inclusive community is important to

economic and workforce development, civic participation, education, healthcare, and public safety.

How? Building a digitally inclusive community requires participation and support from all sectors:
libraries, community-based organizations, business, government and policy makers. Digital inclusion
strategies vary widely. Even projects that seem similar are implemented differently, often to

accommodate local populations and utilize existing resources.

Who? The populations least likely to be online include the less educated, individuals with lower

incomes, seniors, and persons with disabilities.

Barriers? The most common reasons an individual would not be an internet user and/or have a home
broadband service are cost (of the technology and/or the home broadband service), relevance and

lack of digital skills.

Strategies to Involve Excluded Groups in Digital Communities

Involving excluded or marginalized groups in digital communities is essential for fostering inclusivity

and ensuring diverse perspectives.

There are different strategies to allow marginalised groups to be part of Digital communities, but the
first step is always to understand needs and barriers, conducting research and engaging with

representatives from these communities to gain insights into their needs and preferences.

4 Institute of Museum and Library Services, University of Washington, International City/County Management
Association, Becker, S., Coward, C., Crandall, M., Sears, R., Carlee, R., Hasbargen, K., & Ball, M. A.
(2012). Building Digital Communities: A framework for action. Institute of Museum and Library
Services.
https://www.imls.gov/sites/default/files/publications/documents/buildingdigitalcommunitiesframew
ork.pdf
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Use targeted outreach strategies to invite excluded groups to join the community. This could include

collaborations with local organizations, community leaders, and influencers.
Attend community events and gatherings to promote the digital community and its benefits.

Partner with local NGOs, community organizations, and advocacy groups that work with excluded

populations to promote digital inclusion.
Leverage existing networks and relationships to build trust and encourage participation.

Once you have defined needs and barriers, you can make corrections to improve their digital

accessibility:

- provide Access to Technology: Create community centres or hubs with free Wi-Fi and
computers for those without personal access or addressing them to existing centres.

- Enhance Digital Literacy: Offer digital literacy training programs to equip excluded groups
with the skills needed to engage online or addressing them to existing free training
programs.

- Use simple, user-friendly platforms and interfaces.
If you found out that the barrier is more connected to language comprehension, you can:

- provide content and support in multiple languages to cater to diverse linguistic groups.
- use translation tools and services to facilitate communication.

- create Inclusive Content, using graphic visualization.
More in general, try to create the content in accessible formats:

- Use various formats such as videos, infographics, and podcasts to cater to different learning
preferences and abilities.
- Ensure all content is accessible to individuals with disabilities (e.g., using alt text for images,

providing subtitles for videos).
Establish Community Guidelines:

- Develop clear guidelines that promote respect, inclusivity, and positive interactions.

- Actively moderate discussions to prevent harassment, discrimination, and exclusion.

Community Design

64
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How can you start a digital community? Here you can find 6 simple steps to set up your community.

Community design

Step1- Audience

Step 2 - Platform

Step 3 - Soft launch

Step 4 - Content

Step 5 - Promotion

Step 6 - Measure and improve

mobile phones.

Step 1 — Audience: who do you want to build this
community for! First of all, focus on a problem, what do
you want to solve with your community, what are they
struggle for, and define the obstacles for them to achieve

their goal.

Step 2 — Platform: chose the most appropriate tool,
considering the limitations in the digital abilities of your
possible community. When working with marginalized
groups with limited internet access and digital literacy, it
is essential to choose tools that are accessible, user-
friendly, and require minimal digital knowledge. Here are

some recommended tools and strategies:

WhatsApp/Viber/Telegram - Supports text, voice
messages, video calls, and group chats. It is widely used,

familiar interface, low data usage, accessible on most

What most important is to partner with local organizations, NGOs, and community leaders to

facilitate the distribution of tools and resources, and to give marginalised groups the possibility to be

included in digital communities

Step 3 — Soft launch: invite some people you know (friends, relatives, ...) in the community. In this

way, other people will see that it is not an empty community. Ask them to participate and give you

feedback on what they like and don’t like.

Step 4 — Content: Plan to post at least once a week/twice a week... Plan to have conversation

starters, to let participants share their thoughts, and give you insights on your next plans.
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Step 5 — Promotion: promote your social idea, find supporters, find new ways to involve digital

excluded people.

Step 6 — Measure and improve: how many people are following your channels? What are the
characteristics of the people who follow your channels? Have you matched your expected audience?
Did you correctly assess their struggles and obstacles? Have you addressed the right solutions to

overcome the obstacles?

You can reiterate this cycle to make improvement in each of the 6 steps, if you find out that your

strategy didn’t work, or didn’t address to the right target group.
2.3 Case Study

https://www.cibervoluntarios.org/en

The Shop Forward

2.4 Self-Reflection

1) How confident do you feel about understanding the core concepts of digital transformation for

social enterprises?

e A)Very confident
e B) Somewhat confident
e C) Neutral

e D) Not confident at all

2) Which strategy do you find most effective for building and sustaining digital communities within

social enterprises?

A) Using targeted outreach strategies

B) Enhancing digital literacy

C) Providing access to technology

D) Offering content in multiple languages
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3) How often do you evaluate and update your digital skills to keep up with rapid digital

transformation in the workplace?

e A)Regularly
e B) Occasionally
e () Rarely

e D) Never
2.5 Activities
Activity 1 — Self-reflection on your digital readiness

Material needed: Pen and paper or a digital device for note-taking and Access to the European

Commission’s self-evaluation tool: Digital Skills Self-Evaluation Tool

Activity Steps:

1. Self-Evaluation:

o Spend 10 minutes using the European Commission’s self-evaluation tool to assess
your current digital skills.

o Take note of your strengths and areas that need improvement, focusing on the four
main areas: Information and data literacy, Communication and collaboration, Digital
content creation, Safety, Problem solving.

2. Identify Digital Gaps:

o Review your self-evaluation results and identify at least two digital gaps you would

like to address. Write these down.
3. Set Goals:

o For each digital gap identified, set one specific, measurable goal. For example, if you
need to improve your digital communication skills, a goal could be, "I will learn how
to use Zoom for virtual meetings and practice by scheduling and hosting three
meetings over the next month."

4. Research and Plan:
o Spend 10 minutes researching online resources, tools, or courses that can help you

achieve your goals. Note down at least two resources for each goal.
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o Plan how you will integrate these resources into your schedule. For example, allocate
time each week to complete an online course or practice a new skill.
5. Reflect and Adjust:
o After completing the activity, take 5 minutes to reflect on what you’ve learned and
how you feel about your digital transformation strategy.
o Write a brief reflection on how you plan to implement and adjust your strategy over

time to ensure continuous improvement.

Outcome: By the end of this activity, you will have a clear plan to enhance your digital skills and be

better prepared to contribute to a social enterprise’s digital transformation efforts.

Activity 2 — Collaborative activity: Define together possible obstacles for creating a digital

community.
Objective:

This activity aims to encourage participants to reflect on and identify the obstacles to creating a
digital community, especially for those with limited access to digital tools, and to brainstorm

potential solutions.
Divide participants into small working groups.

Assign Hypothetical or Real Scenarios: Provide each group with a scenario involving individuals who

have limited access to digital tools and resources.

Identify Obstacles and Solutions: Task each group with identifying specific obstacles that hinder

digital accessibility for their assigned scenario.
Have the groups brainstorm and propose practical solutions to overcome these obstacles.

By the end of this activity, participants will have collaboratively identified key barriers and developed

actionable strategies to enhance digital inclusivity.
2.6 (Quiz)

https://docs.google.com/forms/d/e/1FAlpQLSfilFWRy4n8ZEXmQ7i8q3Qn1x0R{iBpD3dTCcTXtDudCkR
CeA/viewform
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2.7 Additional Resources
Additional Resources that can be used from the participants as supporting material

About Community design: https://www.youtube.com/watch?v=cjzCsQOiw60

About the DigCom framework: https://joint-research-centre.ec.europa.eu/digcomp en

About Digital youth work: Publications Office of the European Union. (2017). Developing digital youth
work: policy recommendations and training needs for youth workers and decision-makers : expert
group set up under the European Union Work Plan for Youth for 2016-2018. Publications Office of
the EU. https://op.europa.eu/en/publication-detail/-/publication/f0le8eee-07cb-11e8-b&f5-

0laa75ed71al/language-en/format-PDF/source-search

Toolkit on Digital Skills for Social enterprises: Erasmus+ project EU3Digital https://l1ng.com/aTJ4u

3. Conclusion/ summary of the key points of module

Learning Objectives

- Provide participants with knowledge on digital transformation skills and challenges for Social
Enterprises.

- Prepare participants for a range of employment and training opportunities.

- Understand core concepts of digital transformation.

- ldentify digital gaps.

- Learn strategies to build and sustain digital communities.

- Explore tools and technologies for community building.

- Develop skills for managing online communities.
Suggested Methods and Means

e Customized instruction, open discussions, case studies, role-plays, group works, interactive

scenarios, digital and analogue materials.
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Content

Integration of technology within social enterprises.

e Benefits and challenges of digital transformation.

e Digital skills necessary for everyday life.

e Digital inclusion and strategies to involve excluded groups.

e Steps to start a digital community.

4. References

Jono Bacon. (2021, June 2). Build an online community in 6 steps | Getting started | Step by step |

tutorial [Video]. YouTube. https://www.youtube.com/watch?v=cjzCsQOiw60

Institute of Museum and Library Services, University of Washington, International City/County
Management Association, Becker, S., Coward, C., Crandall, M., Sears, R., Carlee, R., Hasbargen, K., &
Ball, M. A. (2012). Building Digital Communities: A framework for action. Institute of Museum and

Library Services.

Module 5: SE and ageing society

1. Introduction

This module is designed to provide participants with knowledge and prepare them for a wide range of
employment and training opportunities. Specifically, through this module, participants will reflect on
the phenomenon of Ageing Society, how it is impacting the European social and economic context
and how social cooperatives can creatively and pragmatically respond to the socio-economic

demands of ageing societies.

1.1 Specific learning objectives
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- Define key terms related to social economy and the ageing society.

- Recognize the challenges and opportunities presented by an ageing society
in terms of workforce dynamics, consumer behaviour, and social welfare

systems.

- Promote initiatives that support inclusion and participation of older adults in
economic activities, community engagement, and decision-making

processes.

- Explain the importance of inclusive policies and practices in fostering economic

growth and social cohesion in an ageing society.

1.2 Duration: 4 hours

1.3 Suggested methods and means:

e Customised instruction based on the quantity of participants

e Open Discussion

e Activities: Case studies, role-play, group works, interactive scenarios
e Digital materials/means: presentation, agenda, reading material

e Analogue materials/means: space, paper, pencils, post-it, markers

2. Content

2.1 Introduction

As global demographics shift, societies around the world are experiencing unprecedented ageing.
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This demographic change brings forth significant challenges and opportunities that influence
workforce dynamics, consumer behaviour, and social welfare systems. The growing proportion of
older adults necessitates innovative approaches to ensure their inclusion and active participation in

economic, social, and community life.

In this context, social cooperatives, non-governmental organisations (NGOs), and social companies
play a pivotal role. These entities are uniquely positioned to address the multifaceted implications of
an ageing society. They contribute to fostering inclusive policies and practices that not only support
economic growth but also enhance social cohesion.

This Module explores the ageing society, its implications, and the main challenges it presents. We
delve into the areas of impact, particularly focusing on workforce dynamics, consumer behavior, and
social welfare systems. Additionally, we discuss the implementation of policies in rural areas, where
demographic changes are often more pronounced and where social cooperatives can have a

significant impact.

Furthermore, Module 5 examines the role of social cooperatives, NGOs, and social companies in
supporting the ageing population. It highlights their contributions to promoting the inclusion and
participation of older adults in economic activities, community engagement, and decision-making
processes. By understanding these dynamics and promoting inclusive practices, we can better

navigate the complexities of an ageing society, ensuring a more equitable and cohesive future for all.
2.2 Theoretical Part

Ageing Society, Its Implicationsnand Main Challenges

Definition and Implications of an Ageing Society

An ageing society refers to a demographic shift where the proportion of older individuals in the
population increases. This phenomenon is significant in many countries, especially within the
European Union (EU). Ageing stems from various factors, including increased life expectancy and

declining fertility rates. Notably, in 1993, the EU Council acknowledged this demographic trend as one
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of the major challenges for social policies.

Key Components of Ageing

Ageing is a multifaceted process involving both gains and losses. It "involves both gains and losses
due to the combination of biological, psychological, and social mechanisms" . This complexity implies
that ageing is not merely a period of decline but encompasses various life stages with diverse

experiences.

Societal Perceptions and Narratives

However, prevailing narratives often characterise ageing negatively, seeing it as "inherently linked
with decline, passivity, and vulnerability" . Such ageist perceptions foster stereotypes and rhetoric
that portray older people as unproductive and burdensome. These narratives can lead to "exclusion,

discrimination and marginalisation" and potentially weaken intergenerational solidarity.

Fundamental Rights and Equality

In contrast, the EU Fundamental Rights Agency advocates for a shift to a "Rights-Based Approach to
Ageing." This perspective emphasises fundamental human rights and dignity, regardless of age,
aligning with Article 1 of the EU Charter of Fundamental Rights, which states that "human dignity is
inviolable and must be protected and respected". Such a strategic shift seeks to combat ageism and

promote positive narratives around ageing.
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Main Challenges of an Ageing Society

1. Economic Impact and Employment

The demographic shift poses significant challenges to economic prosperity and competitiveness. For
instance, population ageing can contribute to "labour shortages" and affect the sustainability of
public finances. The EU has been attempting to "encourage longer working lives" mainly through
pension legislation, but this has seen limited success, especially for older unemployed individuals

who face substantial barriers to re-entering the workforce.

2. Migration in an Ageing Society

Migration plays a critical role in addressing the challenges of an ageing society by contributing to the
rejuvenation of the population and filling labour shortages. Migrants bring in younger demographics,
which helps balance the age structure. They also address labour market needs by providing workforce

skills that may be lacking domestically, thus supporting economic growth and productivity.

Areas of impact of ageing society

1. Health and Social Care:

o An ageing population significantly impacts healthcare and social care systems. Older
people are more susceptible to illnesses, as highlighted during the COVID-19
pandemic, which exposed the vulnerabilities and segregation faced by this
demographic 10. There is a pressing need for “high-quality and affordable health care
services” and long-term care services.

2. Intergenerational Solidarity:

o Ageist perceptions may lead to a lack of intergenerational solidarity. Policies are
needed to encourage "solidarity between the generations" and to plan for

sustainable public finances to support pensions, healthcare, and long-term care 6.
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Ensuring that ageing is viewed through an equality and human rights lens is critical to
maintaining a cohesive society.

3. Living Conditions and Housing:

o Adequate housing is another challenge, as supportive environments for the elderly
are crucial for their independence and well-being. Policy actions should include
"providing for adequate and affordable housing" and adapting these to
accommodate changing physical capabilities.

4. Technology and Innovation:

o The role of technology is increasingly important in addressing the challenges of an
ageing society. Innovations in telemedicine, remote monitoring, and digital tools can
enhance the quality of life for older adults, enabling them to remain active and
connected 1012. There is also a need to tackle the "digital divide" to prevent further

social exclusion.

5. Social Inclusion and Participation:

o Facilitating the inclusion of older adults in social activities and ensuring their active
participation in community life is crucial. This involves addressing social stereotypes

and providing opportunities for lifelong learning and community engagement.

Implementation of Policies in Rural Areas

In rural regions affected by depopulation and brain drain effective policies for ran ageing society

means:

1. Facilitation of Labour Mobility: Policies that encourage the mobility of labour, including the
simplification of migration processes and the enhancement of living conditions to attract

talent, can help mitigate the adverse effects of demographic change in rural regions.

2. Support for Depopulated Regions: Providing incentives for people to move to and stay in
rural areas can rejuvenate local economies. This includes investments in infrastructure,

education, healthcare, and technology to make these regions more attractive and livable.
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Demographic Change

Demographic change refers to the shifts in the age structure of a population, often resulting from
varying birth rates, mortality rates, and migration patterns. In the context of Europe, demographic
change typically means an ageing population due to prolonged life expectancy and lower birth rates.
This leads to a higher dependency ratio, where fewer working-age individuals support a growing
elderly population. These changes necessitate adaptations in social policies, including reforms in
healthcare, pensions, and employment practices to ensure sustainability and economic stability.
Managing these changes requires coordinated efforts at multiple government levels to address both

the opportunities and challenges posed by an ageing society.

What impact does an ageing society have on social cooperatives?

The phenomenon of population ageing presents an unprecedented challenge in the context of
capitalism, necessitating innovative responses to meet the needs of an older demographic. This is
where social entrepreneurship emerges as a force, responding creatively and pragmatically to the
socio-economic demands of ageing societies . Social enterprises, defined as entities pursuing social
missions over profit, are increasingly vital in filling the gaps left by the public and private sectors. They
are particularly crucial in sectors neglected or inadequately addressed by traditional economic models,

such as care, unemployment, and environmental protection.

Role of Social Cooperatives, NGOs, and Social Companies in an Ageing Society

Social cooperatives, NGOs, and social companies are key players in addressing the challenges posed by
an ageing society. They operate by embedding social values into their economic activities, combining
the production of goods, services, and knowledge to achieve both social and economic goals. Here’s a

detailed look at their roles and implementations, especially in rural or disadvantaged urban areas:

1. Providing Vital Services and Support:

o Social Cooperatives often engage in providing essential services such as healthcare,
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home assistance, and community support to elderly individuals. They play a crucial
role in areas where traditional public services might be lacking or insufficient.

o NGOs focus on various aspects such as advocacy, social inclusion, and promoting
intergenerational activities. They are adept at rallying resources and volunteers to
support ageing populations.

o Social Companies: These businesses integrate social goals into their core operations,
creating sustainable models for senior care and support. Examples include companies
that provide age-friendly employment opportunities or develop technologies aimed
at improving the quality of life for older adults 1.

2. Fostering Community and Social Capital:

o Social cooperatives and NGOs work towards building strong community networks
that can support elderly individuals. They facilitate social interactions through
community centres, senior clubs, and cultural activities, which help alleviate the
issues of social isolation and loneliness.

o They also organise educational and recreational programs that encourage lifelong

learning and active participation of elderly individuals in community life.

2.3 Case Study

Mentoring Change
https://mentoringchange.eu

The “Reverse Mentoring for Improving e-Skills Adults for Digital Competences: Mentoring Change”
project aims to train mentors on how to develop a better understanding on an individual’s soft skills,
job role preferences, and learning styles and to teach in an engaging and innovative way digital
competences, so that mentors can better advise adults on how to articulate this constellation of skills

to improve their employability prospects.

Magnete Community Hub
https://shifton.it/portfolio/cultura-come-cura-magnete-community-hub

Magnete is a community hub located in the Adriano district in Milan. Through a unique model of

spaces and governance, Magnete places itself at the center of a new relationship between care and
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culture, becoming a space designated to interpret a renewal in care services and cultural production.
The facility integrates an innovative RSA model with spaces for culture, relationships and sociality
open to the territory and citizenship, co-governed by 28 selected subjects operating on different

levels.
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Magnete stands as a place of inclusion and relationships, capable of generating a positive impact on
the psycho-physical well-being of its inhabitants. Magnete is a container of art, live performance,
training, robotics, job orientation, good food, social and labor inclusion, open to the territory and

integrated with the city.

video [ITA]: https://www.voutube.com/watch?v=IIKCHFhvI6w

Digital Natives
https://crnonline.de/result/we-are-all-digital-natives-collected-practices/

The aim of the project is to evaluate and define good practice of use of digital methods in different
education sectors in Europe. In this way it can be ensured that everyone becomes a digital native.
The project will have different impacts. We expect the participants of the project to extend their
knowledge on digital methods and how they are used in Europe. We expect participants organizations
to professionalize and innovate their curricula through new methods. We expect the learner to
become more motivated to perform lifelong learning and we expect stakeholders to become more

aware of the need to include digital methods in teaching and training.

In the long run the project wants to support the aims of the Europe 2020 strategy —to involve more

people in lifelong learning.

2.4 Self-Reflection

Self-reflection questionnaire (2- 3 simple question in multiple choice form)

1. What are the primary challenges that an ageing population presents to European societies?

- economy and employment
- environmental and social

- economy and environmental
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2. How do ageist stereotypes and narratives affect older adults and intergenerational relationships?

- They are dangerous because push older people to become more violent
- They can lead to exclusion, discrimination and marginalisation and potentially weaken intergenerational

solidarity

- They can create inequalities in the economy system

3. In what ways can social cooperatives contribute to the well-being and inclusion of older adults?

- By creating in areas where traditional public services might be lacking or insufficient.
- By creating new job forms for older people

- By giving more stability to the economic system
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2.5 Activities

SELF-DIRECTED ACTIVITY

Activity: Ageing needs reflection
Objective: make participants reflect on how needs change while ageing

- Give each participant 3 post-it of one colour and 3 post-it of another colour

- Ask them to reflect on three need they feel to have now (Finding a job / Have more time to
socialise / have a house)

- Then ask them to write on the other post-it a need they don’t feel to have anymore, which is
related to the present one (ex. Finding a job >> Finish University)

- Askthem to place it on a board

- Facilitate discussion addressing topic as change and importance of active listening

e COLLABORATIVE ACTIVITY
Activity: Intergenerational Brainstorming Session

Objective: To encourage participants to think creatively about how intergenerational collaboration can

address the challenges of an ageing society.

Instructions:
2. Divide participants into small groups. Each group should include a mix of individuals to
simulate an intergenerational environment.
3. Task each group with brainstorming ideas for a social cooperative that addresses a specific
challenge related to the aging population (e.g., healthcare, social inclusion, lifelong learning).
4. Groups should focus on creating solutions that promote intergenerational cooperation and
benefit both younger and older adults.

5. After 20 minutes, ask each group to present their ideas to the rest of the participants.

6. Facilitate a discussion on the feasibility and potential impact of the proposed solutions,
highlighting the importance of intergenerational solidarity in addressing demographic

challenges.
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By engaging in this activity, participants will gain a deeper understanding of the role of social
cooperatives in addressing the issues arising from an ageing population and appreciate the value of

intergenerational collaboration.

2.6 (Quiz)

https://forms.gle/K6WtpbUhFngaiF1Q6

2.7 Additional Resources
https://www.jstor.org/stable/26555488
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https://www.youtube.com/watch?v=KfGxLyoQYTA

3. Conclusion/ summary of the key points of module

This Module aims to provide a foundational understanding of key terms related to the social
economy and the ageing society. It emphasises the importance of inclusive initiatives and
policies that support older adults, thereby fostering a more inclusive and dynamic social and

economic landscape.
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Module 6: SE and the climate change

1. Introduction

This module is designed to provide participants with knowledge and prepare them for a
wide range of employment and training opportunities. Specifically, through this
module, participants will explore how businesses and organisations contribute to
environmental sustainability and social equity. They will gain insights into fundamental
concepts like responsible resource management and the impacts of climate change on
different communities. Through real-world examples, such as the Huerto Solar La

Jeresa, participants will see practical applications of sustainable practices in action.

Throughout the session, emphasis will be placed on understanding the importance of
using renewable energy, minimising waste, and promoting environmental justice. By
the end of the lesson, participants will have a clearer understanding of how collective

action can lead to a more sustainableand equitable future for all.

1.1 Specific learning objectives

o Define key terms related to social economy and climate change, including concepts
such as sustainable development, carbon footprint, renewable energy, and circular
economy principles.

¢ Recognize the different types of environmental and social injustices, as well as
economic disparities, that exist within the context of climate change and social
economy initiatives, and identify strategies for addressing them, such as equitable
resource allocation, community engagement, and policy advocacy.

¢ Recognize the role of guidance in promoting sustainability and social responsibility
and understand how to create a culture of accountability and innovation that starts
from the top down.

¢ Build awareness of the impact of climate change and social inequalities on a global

gl Co-funded by
L the European Union

85



® Better
@ B Cooperate

scale and their effects on diverse communities and company cultures, fostering

empathy, understanding, and collective action.

1.2 Duration: 4 hours

1.3 Suggested methods and means:

o Customised instruction based on the quantity of participants

¢ Open Discussion

o Activities: Case studies, role-play, group works, interactive scenarios
¢ Digital materials/means: presentation, agenda, reading material

¢ Analogue materials/means: space, paper, pencils, whiteboard, markers

2. Content

2.1 Introduction

The social economy is really important in Europe's economy. It includes 2.8 million
enterprises and organisations, from small and medium-sized enterprises (SMEs) to
large EU groups, such as cooperatives, mutuals, associations, and social enterprises.
Together, they employ about 13.6 million people and make up about 8% of the
economy in the European Union. These businesses and groups have things in common,
like their values and how they work, even though they might be different from each

other. («The Social Economy», s. f.).
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The principles guiding the Social Economy prioritise people and social goals over
capital, emphasising autonomous and transparent management, democratic decision-
making, and valuing contributions based on work and services rather than financial
investments. Results from economic activities are applied based on work contributions
and the social purpose of the organisation. There's a focus on promoting solidarity
internally and within society, supporting local development, gender equality, social
cohesion, and the inclusion of marginalised individuals while aiming for sustainable
practices. Additionally, independence from public authorities is emphasised (¢Qué es
la Economia Social?, s. f.).In this module, we will focus on sustainable practices and

how the social economy can help fight climate injustices.

2.2 Theoretical Part

Foundations of Sustainability and Climate Change Action

Sustainability is the development that meets the needs of the present without compromising the
ability of future generations to meet their own needs, ensuring a balance between economic growth,

environmental care, and social well-being (¢ Qué es el Desarrollo Sostenible y los Objetivos Globales?,

s. f.).

Climate change refers to long-term shifts in temperatures and weather patterns. These
changes can happen naturally, because of things like changes in the sun's activity or big
volcanic eruptions. But since the 1800s, people have been the main reason for climate change.

This is mostly because of burning fossil fuels like coal, oil, and gas (What Is Climate Change?, s.

f.).

Understanding the drivers behind climate change, including both natural phenomena and
human activities, sheds light on the urgency of addressing our growing carbon footprint and

its significant impact on the environment.
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The carbon footprint quantifies the collective emissions of greenhouse gases (GHGs)
generated by daily economic and human activities. The World Meteorological Organization
(WMO) reports that GHG concentrations in the atmosphere peaked in 2019, reaching levels
comparable to over three million years ago. During that period, Earth experienced
temperatures approximately 3°C higher and sea levels 10 to 20 metres above present levels.
According to the Global Footprint Network, the carbon footprint continues to expand
endlessly. (What Is the Carbon Footprint and Why Will Reducing It Help to Combat Climate

Change?, s. f.).

Reducing our carbon footprint is really important because it shows how much we're
impacting the planet. We need to switch to renewable energy to help fight climate

change and create more jobs forthe future.

Renewable energy refers to energy derived from natural sources that are replenished
at a higher rate than they are consumed. Sunlight and wind, for example, are such
sources that are constantly being replenished. Renewable energy sources are plentiful
and all around us.

Fossil fuels (coal, oil and gas) on the other hand, are non-renewable resources that
take hundreds of millions of years to form. Fossil fuels, when burned to produce
energy, cause harmful greenhouse gas emissions, such as carbon dioxide (What Is
Renewable Energy?, s. f.).

Generating renewable energy creates far lower emissions than burning fossil fuels.
Transitioning from fossil fuels, which currently account for the lion’s share of
emissions, to renewable energy is key to addressing the climate crisis (What Is
Renewable Energy?, s. f.).

Moreover, renewables are now cheaper in most countries, and generate three times
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more jobs than fossil fuels. Some examples of renewable energies are solar energy,
wind energy, geothermal energy, hydropower, ocean energy and bioenergy (What Is

Renewable Energy?, s. f.).

Another way of helping our planet is by implementing a circular economy, which is a
way of making and using things that involves sharing, leasing, reusing, fixing, and
recycling items for as long as we can. This helps extend the life of products. Basically,
it's about minimising waste. Instead of throwing things away when we're done with
them, we try to keep their materials in use by recycling them. This creates more value

and helps us use resources more efficiently (Circular Economy, 2023).

Climate Justice and Social Equity: Understanding the Nexus

Understanding climate justice and social justice is like recognizing two pieces of a
puzzle that fit together perfectly. Both are crucial for building a world that's fairer and

greener for everyone. Let's break it down:

Climate justice is all about realising that climate change hits some communities harder
than others, even though they're not the ones causing it. People in low-income
countries, minorities, Indigenous Peoples, women, and those with disabilities are
facing the worst of it. They're dealing with things like floods, wildfires, droughts, and
extreme heat, and they often don't have the money or support to deal with these

challenges (Climate Justice and Social Justice, s. f.).

The costs of all this damage are expected to reach hundreds of billions of dollars every
year by 2030. And countries that are already struggling the most, the ones that are still
developing or don't have as much wealth are the ones who are going to end up paying

most of that bill (Climate Justice and Sociallustice, s. f.).

Some communities have a tough time getting clean water. It's a clear case of

environmental injustice. We know that not everyone has the same chances to access
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water.

Climate change messes with water in two big ways. When there's not enough rain, like
in a drought, wells and springs dry up, leaving people without water for drinking or
everyday tasks. And when there's too much rain, like during floods, it can make water
sources dirty and unsafe (Water, Sanitation and Hygiene (WASH) and Climate Change,
s. f.).

Because of climate change, water is getting scarcer and more expensive. This means
some people, especially women and kids, struggle to get enough clean water. They
spend a lot of time fetching water, which takes away from school and other important
things, and it puts them at risk of getting hurt or taken advantage of. According to
UNICEF, four billion people (almost two thirds of the world’s population) experience
severe water scarcity for at least one month each year and over two billion people live

in countries where water supply is inadequate (Water Scarcity, s.f.).

Climate change and environmental degradation pose significant challenges for future
migration patterns, necessitating policy solutions centred on preparedness,
sustainable development, and international cooperation. These impacts are
disproportionately felt by communities and individuals least responsible for the
emergence of these phenomena. Climate change and extreme weather events cause
internal displacement within nations and potentially contribute to cross-border
migratory movements. According to the United Nations High Commissioner for
Refugees (UNHCR), extreme weather events such as heavy rainfall, droughts,
heatwaves, and cyclones were responsible for 23.7 million internal displacements in
2021. While the majority of these displacements occurred within national borders, a
portion of the affected population was forced to seek safety and protection across

international boundaries (European Migration Network, 2023).
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The Sustainable Development Goals: A Blueprint for Global Progress

In order to face all these issues, in recent years, there's been a growing global focus on tackling our
planet's biggest challenges. At the forefront of this effort are the Sustainable Development Goals
(SDGs). These goals, set by the United Nations, aim to end poverty, protect the planet, and ensure
prosperity for all by 2030. They provide a roadmap for governments, businesses, and communities
worldwide to work together towards a better future. Covering issues like ending hunger, ensuring good
health, and fighting climate change, the SDGs are crucial for creating a more equitable and sustainable

world (THE 17 GOALS | Sustainable Development, s. f.).

The SDGs directly related to climate change are:

6. CLEAN WATER AND SANITATION

As we have seen, water scarcity affects over 40% of people globally, a number expected to rise
with increasing temperatures. Despite improvements in water sanitation for 2.1 billion people
since 1990, decreasing drinking water supplies are now a global concern. More countries are
facing water stress due to rising drought and desertification, with projections suggesting one in
four people will suffer recurring water shortages by 2050. Achieving safe and affordable
drinking water for all by 2030 demands investments in infrastructure, sanitation facilities, and

ecosystem protection (Goal 6, s. f.).

7. AFFORDABLE AND CLEAN ENERGY

From 2000 to 2018, the percentage of people with access to electricity rose from 78 to 90%,
while the number of those without electricity decreased to 789 million. However, with the
global population on the rise, the demand for affordable energy is also increasing, leading to
significant climate impacts due to reliance on fossil fuels. To reach Sustainable Development
Goal 7 by 2030, it is essential to invest in renewable energy sources like solar, wind, and thermal
power, enhance energy efficiency, and ensure universal access to energy. Expanding
infrastructure and upgrading technology for cleaner and more efficient energy production

worldwide will not only spur economic growth but also contribute to environmental
91
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sustainability (Goal 7, s. f.).

11. SUSTAINABLE CITIES AND COMMUNITIES

More than half of the global population resides in urban areas. By 2050, this figure is projected
to rise to two-thirds, totaling 6.5 billion people. Achieving sustainable development hinges on
substantial changes in the construction and administration of our urban environments. The
rapid expansion of cities, driven by population growth and migration, has led to the
proliferation of mega-cities, particularly in developing regions, accompanied by the increasing
prominence of urban slums. Sustainable urban development entails fostering employment
opportunities, establishing secure and affordable housing options, and cultivating resilient
societies and economies. This necessitates investments in public transportation, the creation of
green communal spaces, and the enhancement of urban planning and management through

inclusive and participatory approaches (Goal 11, s. f.).

13. CLIMATE ACTION

Climate change is a global crisis with far-reaching consequences. Greenhouse gas emissions
have exceeded 50% of 1990 levels, leading to significant global warming and lasting changes to
our climate system. The resulting climate-related disasters have caused immense economic
losses and human suffering, with millions of lives affected. To address these challenges, efforts
were underway to mobilise $100 billion annually by 2020 to assist developing nations in
adapting to climate change and promoting low-carbon development. Supporting vulnerable
regions aligns not only with Goal 13 but also with other Sustainable Development Goals.
However, urgent action is needed to limit global warming to prevent irreversible damage,
requiring determined political will, increased investment, and collaborative efforts. (Goal 13, s.

£).

14. LIFE BELOW WATER

The Earth's oceans are vital for sustaining life and mitigating climate change. With over three

billion people depending on marine ecosystems, it's concerning that 30% of the world's
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fish stocks are overexploited. Additionally, oceans absorb 30% of carbon dioxide emissions, but
ocean acidification has increased by 26% since the industrial revolution, and marine pollution is
at critical levels. The Sustainable Development Goals aim to protect marine ecosystems and

address these challenges through conservation and sustainable practices (Goal 14, s. f.).

15. LIFE ON LAND

Human survival depends on both land and sea for food and livelihoods. Plant-based foods make
up 80% of our diet, and agriculture is a key economic sector. Forests, covering 30% of the Earth's
surface, provide habitats for many species, clean air and water, and help combat climate change.
However, 13 million hectares of forests are lost yearly, leading to desertification of 3.6 billion
hectares, mainly affecting poor communities. Despite protecting 15% of land, biodiversity
remains at risk, with nearly 7,000 species illegally traded. Urgent action is needed to preserve
natural habitats and biodiversity, crucial for global food security, climate change resilience, and

peace (Goal 15, s. f.).

In a nutshell, when we talk about climate justice and social justice, we're really saying that we
need to make things fair for everyone. It's not just about protecting the environment; it's about
making sure that everyone has an equal chance to thrive, no matter who they are or where

they're from. And that's something worth fighting for.

2.3 Case study

The Huerto Solar La Jeresa

The Huerto Solar (Solar Farm) La Jeresa, located in Lorca (Region of Murcia), emerged as a
pioneeringmodel of social and sustainable electricity production in Spain. Its uniqueness lies in
its cooperative structure, with 418 small associated producers who share ownership and
management of the photovoltaic park. This initiative, conceived in 2007 by Victor Jiménez

Pérez-Muelas, reflects a strong commitment to clean and renewable energies, alighed with the
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imperative need to preserve our environment (Historia del Huerto Solar La Jeresa, s. f.; Una

cooperativa de 418 socios gestiona un Huerto Solar en Lorca, 2016).

With a capacity to generate 9,000,000 kWh of clean energy annually, the Huerto Solar La Jeresa
not only contributes to the region's energy supply, but also plays a crucial role in reducing the
carbon footprint. It is estimated that this project avoids the emission of 3,040,000 tonnes of
CO2, thus marking a significant milestone in the fight against climate change (Una cooperativa

de 418 socios gestiona un Huerto Solar en Lorca, 2016).

The key to La Jeresa's success lies in its inclusive and decentralised approach. Each of the 418
cooperative members has an identical power of 9.9 kW, for a total of 4.10 MW of installed
capacity. This equitable distribution not only democratises access to solar energy, but also
promotes citizen participation in the energy market (Una cooperativa de 418 socios gestiona un

Huerto Solar en Lorca, 2016).

The cooperative's president, Antonio José Alcadzar Garcia, underlines the positive impact both
technologically and socio-economically. In addition to consolidating photovoltaic technology, La
Jeresa demonstrates that small and medium-scale initiatives can play a crucial role in the energy

sector (Una cooperativa de 418 socios gestiona un Huerto Solar en Lorca, 2016).

In short, the Huerto Solar La Jeresa is not only a symbol of innovation and sustainability, but
also an eloquent testimony of how community collaboration can lead to concrete solutions to

contemporary environmental challenges.

2.4 Self-Reflection

Self-reflection questionnaire (2- 3 simple question in multiple choice form)

1. Whatis a key principle of the social economy highlighted?

a. Democratic decision-making

b. Maximising profits
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c. Dependence on public authorities

2. How can renewable energy combat climate change?
a. Byincreasing reliance on fossil fuels
b. By advocating for environmental risks

c. Through the creation of solar and wind energy

3. What are the Sustainable Development Goals (SDGs) and how do they relate to
addressingclimate change?

a. They are goals set by the European Union to combat unemployment.
b. They are initiatives by individual countries to promote tourism and economic growth.

c. They are global goals set by the United Nations to end poverty, protect the
planet, andensure prosperity for all by 2030.

2.5 Activities

SHORT SELF-DIRECTED ACTIVITY

Your Carbon Footprint Challenge

Imagine you're an investigative reporter on climate change. Today, your mission is to uncover

the size of your own carbon footprint!

Steps:

1. Footprint Estimator: Head to a carbon footprint calculator online. You can use this one

https://footprint.wwf.org.uk/
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2. Answer the Questions: Honestly answer the questions about your daily activities,
such as transportation, energy use at home, and consumption habits.

3. Footprint Revealed: Once you complete the quiz, the calculator will estimate your
annual carbon footprint in tons of CO2.

4. Analyse the Results: Spend a few minutes reflecting on the breakdown of your
footprint. Which areas contribute the most (e.g., transportation, energy use)?

5. Brainstorm Solutions: Think of at least 3 ways you could reduce your carbon footprint

in yourdaily life. Write them down!

Bonus:

o Share your findings and reduction ideas with a classmate or on social media (with a

climate action hashtag).

COLLABORATIVE ACTIVITY

Climate Justice and the Social

EconomyGroup activity:
1. Divide students into small groups (3-4).

2. Provide each group with a scenario card describing a community facing a climate
change challenge (e.g., rising sea levels in a small island nation, extreme heatwaves in
a city with limited green spaces, droughts affecting agricultural communities).

3. Each group will also receive a card describing a social characteristic of the community
(e.g., low-income, indigenous population, high percentage of elderly).

4. Students work together to discuss:
o How the climate change challenge would specifically impact this community.

o How the social characteristic makes them more vulnerable.
96
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5. Each group presents their findings to the class, focusing on the interconnectedness of

climatechange and social justice.

Solution-Oriented Discussion:

1. Facilitate a class discussion on how the social economy can contribute to climate
justice efforts.

o Examples: Social enterprises developing renewable energy solutions,
cooperatives promoting sustainable agriculture practices in vulnerable
communities.

2. Encourage students to brainstorm additional ideas for how the social economy can be

a part of the solution.

Last reflection:

Brief group reflection about the key takeaways from the activity (climate change's
unequal impact, importance of social justice) and the role young people can play in

advocating for climate action and supporting the social economy.

Materials:

o Scenario cards (describing climate challenges and social characteristics)

o Whiteboard or flipchart for presentations

2.6 Quiz

https://forms.gle/xDcER8QFKMJvGGbg9
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2.7 Additional Resources

Additional Resources that can be used from the participants as supporting material

https://www.youtube.com/watch?v=MAVjZu479iM

3. Conclusion/ summary of the key points of module

Key Points: Climate Change, Social Justice, and the Social Economy

o Climate change disproportionately harms disadvantaged communities despite their
lower contribution to the problem.

o The social economy prioritises social good and sustainability, making it a potential ally in
the fight for climate justice.

¢ Key concepts:

o Climate change: long-term shifts in temperatures and weather patterns, mainly
causedby human activities like burning fossil fuels.

o Social justice: ensuring everyone has a fair chance to thrive, regardless of background.

o Social economy: businesses focused on social well-being and cooperation,
different from traditional profit-driven models.

o ltis crucial to highlight the importance of:
o Renewable energy sources like solar and wind power to reduce reliance on fossil fuels.
o Sustainable practices like a circular economy (minimising waste and reusing resources).

0 The UN Sustainable Development Goals (SDGs) as a roadmap for addressing
climatechange and social justice issues.
¢ The Huerto Solar la Jeresa is a real-world example of a social economy organisation that

shows commitment to clean energy and reducing the carbon footprint.
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5. Summary

In order to prepare participants for a variety of job and training choices, the final summary of the
document "Better Cooperate! Education through and to the values of the social economy as a way to
reinforce the society" offers a broad grasp of social economics and local development. Underscoring the
interdependence of social, economic, and environmental objectives, the module covers important

concepts such community involvement, grassroots efforts, and sustainable growth.
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The goal of the module is to guarantee that participants are able to define key concepts in the social
economy and local development while also understanding the relationships between economic policies,
community activities, and local development results. It discusses and offers workable solutions for the
issues preventing inclusive involvement in regional development. It also explores ways to promote
stakeholder collaboration with an emphasis on social responsibility and environmental sustainability,
acknowledging the critical role that community-based organizations and social entrepreneurs play in
regional development and social justice. By recognizing the potential and constraints associated with
local socioeconomic development, participants are assisted in creating inclusive strategies for

sustainable development.

The module's material presents ideas related to social economics and local development, with a focus
on sustainability and the welfare of the community. It explores the theoretical underpinnings of the
social economy, emphasizing democratic governance, the social purposes of organizations, and the
preference for social and environmental values above financial objectives. It examines local
development procedures, emphasizing how resource mobilization and stakeholder empowerment may

lead to better social, economic, and environmental circumstances.

The influence of economic policies and community-driven initiatives on local development is also
discussed in the module, with an emphasis on social cohesion and inclusive participation. The
possibilities of the social economy and EU projects promoting locally driven community development
initiatives are discussed. Case studies from Italy's Emilia-Romagna area, for example, show how

cooperative companies and sustainable development plans may work.

The main points of the module are summarized below, emphasizing the value of education and training
in creating a society that is both socially and economically inclusive. It emphasizes how important the
social economy is to advancing just and sustainable community development, and it seeks to provide

participants with the information and abilities needed to support these kinds of projects.
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6. About the project

The project Better Cooperate! Education through and to the values of the social economy as a way to
reinforce the society is a project combining the fields of education and social entrepreneurship in the
activities of . Its aim is to increase the capacity of the social economy sector to carry out educational
activities in the field of social entrepreneurship and thus to formulate an effective response to the
challenges of the modern world and to increase the initiative and entrepreneurship of young people and

their effective inclusion in the social and professional life of their societies.

The results of the project will be as follows:

1) Social entrepreneurship education programme, including lesson plans;

2) An educational package including, among others, MOOC courses, an online game, a board game and a

good practice database related to student entrepreneurship

3) A new model for student cooperatives and a guide to best practice - the project will also set up at

least six new youth initiatives combining entrepreneurial and social objectives.

We will carry out these activities in an international partnership (ltaly, Sweden, Germany, Spain, Serbia)
and with the participation and support of local stakeholders (teachers, researchers, educators, local
authority representatives) and the ultimate recipients of our activities, namely young people. Project

duration: 1.11.2023 r. -31.10.2026.
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